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HAPPY NEW YEAR!  

We hope you have had a restful end to 2019 and 
are looking forward to the year ahead.  

Although as a country we are currently divided 
on the outcome of December’s general election, 
the key to the best outcomes is positivity.  Never has 
this been more true, and this month we look at 
ways to keep moving forward in business and in 
life in general, even when the road ahead seems 
daunting. 

The new year is traditionally a time to make 
resolutions  (and in many cases un-make them 
by lunchtime!) but we are in charge of our own 
destiny so let’s make 2020 a glittering year of 
success.

Talking of success, we would like to announce 
Shannon Clark, one of our accountants, who has 
passed her final exams and is now a qualified 
Chartered Accountant.  Her hard work and 
diligence has been unwavering and this result is 
fully deserved.  Many congratulations Shannon. 

Jess Bailey (left) 
pictured with Shannon 
found out at the same 
time that she had just 
passed her penultimate 
exam and will be 
fully qualified on 
completion of her 
final exam.

Well done ladies!

Michelle Daniels | Director

Welcome to 
our January
 newsletter

DATES TO REMEMBER
VAT Returns for period ending  30th November 2019 due: 
7th January 2020      
PAYE/CIS for month ended 5th January to be paid (by post): 
19th January 2020
EC Sales lists for the quarter/month ended 31st December if 
submitted online to be filed: 21st January 2020
PAYE/CIS for month ended 5th January to be paid 
(electronically):  22nd January 2020
Filing date for Company Tax Return Form CT600 for period 
ended 31st January 2019: 31st January 2020
Filing of Accounts year ended 30th April 2019 
due: 31st January 2020
Deadline for paying corporation tax for period ending 30th April 
2019: 1st February 2020
Deadline for submitting 18/19 tax return: 31st January 2020 
Deadline for paying balance of any outstanding tax, Class 2 
and Class 4 NIC for 18/19: 31st January 2020
First payment on account due for 19/20:31st January 2020

7 MAJOR NOSTRADAMUS PROPHECIES FOR 2020!

1) The Outbreak of the Third World War. (WW3)
2) Vladimir Putin will be assassinated, and Donald  
     Trump will suffer from a mysterious disease.
3) Big financial crisis!
4) In 2020, England will have a new king. (Not    
     welcome news to the Queen I am sure!)
5) A New Pope in the Catholic Church
6) Climate changes will affect the planet, 
     and the world leaders will start to take measures 
     against pollution.
7) There will be hurricanes and earthquakes in   
     some areas of North America. Yes, there will also  
     be financial prosperity in 2020, but only if the  
     money will be used, claims Nostradamus, for 
     good purposes.
Find out more at: 
https://www.yearly-horoscope.org/nostradamus-predictions

IMPORTANT RATES
Bank Base Rate 0.75% | $ per £ = 1.23 | € per £ = 1.12



BOOK OF 
THE MONTH
Triggers
By Marshall Goldsmith

In business - as in life - the right behaviours 
matter. But getting it right is tricky. Even when 
we acknowledge the need to change what we 
do and how we do it, life has a habit of getting 
in the way, upsetting even the best-laid plans. 
And just how do we manage those situations 
that can provoke even the most rational 
among us into behaving in ways we would 
rather forget?
Triggers confronts head-on the challenges 
of behaviour and change, looking at the 
external factors (or ‘triggers’) - both negative 
and positive - that affect our behaviours, our 
awareness of when we need to change, our 
willingness (or otherwise) to do so and our 
ability to see the change through. 
Drawing on his unparalleled experience as an 
international executive educator and coach, 
Marshall Goldsmith invites us to understand 
how our own beliefs and the environments 
in which we operate can trigger negative 
behaviours, or a resistance to the need to 
change. But he also offers up some simple, 
practical advice to help us navigate the 
negative and make the most of the triggers 
that will help us to sustain positive change.
AMAZON

Reverse charge for the Construction Industry
A new VAT reverse charge was due to come into force on 1st October 
2019.  This has been deferred until October 2020, so the changes 
are still coming and businesses will need to prepare.  Only the main 
contractor will charge VAT; subcontractors will not charge VAT but will 
need to state on their invoice the amount of VAT the customer needs 
to declare.

Q. In your pocket you have £7.80. It is made up of four different 
denominations of coins and the largest denomination is £1.

There is exactly the same number of each coin.

How many of each coin is there and what are their values?

                    Congratulations to our December quiz winner, Craig Hardy. 
The answer was 113.333r 

 Monthly Quiz | Win our book of the month!
      Enter at: info@jamestoddandco.co.uk

QUOTE OF THE MONTH
““When you change the way you 
look at things, the things you look 
at change.” 
Max Planck, German quantum theorist and Nobel Prize winner  

A new Structure and 
Buildings Allowance 
(SBA)
SBA is a relatively new tax relief for 
businesses that enter a contract to 
spend money on buying new prem-
ises or improving business premises 
on or after 29th October 2018.  The 
land value is not subject to relief.  
The allowance is 2% per annum, so 
it will take 50 years to get full relief.  
On sale any unused relief will be 
passed onto the purchaser. 

THE ‘PLEASE CONTACT 
ACTION FRAUD’ SCAM
 
If you receive a letter from 
Action Fraud asking you to 
contact it because you’re the 
victim of a scam, don’t – it’s a 
scam!  Action Fraud is the UK’s 
national centre for fraud and 
financially motivated internet 
crime.  In November 2019 it was 
reported that its name is being 
used in a scam.  
Ring Action Fraud’s helpline     
on 0300 123 2040 to report   
the incident.

TRIVIAL BENEFITS 
Business owners often forget this 
tax exemption, which is a waste as 
it’s a free give-away.  Employees 
can be given a gift, that’s not 
exchangeable for cash, is not a 
substitute for salary and is not 
a reward for work, of up to £50 
tax free.  There is no limit on how 
many £50 gifts can be made 
except for director shareholders 
who are capped at £300 per 
year.  Now may be the time to plan 
ahead and provide employees 
with gift vouchers of up to £50 as 
Christmas gifts this year.

MARKETING COMPLIANCE 
When a business runs a give-away 
promotion it needs to be able to prove 
that the prize was not only issued to but 
received by the winner.  Failure to do so 
is in breach of the Advertising Standards 
Agency (ASA).
Before you start any new advertising or 
marketing campaign, search the UK trade 
mark register.  If your idea is already 
registered as a trade mark don’t use it as   
it would be a breach of intellectual property 
legislation.  If you wish to register your 
own trade mark, it’s best to seek advice 
from a specialist who is registered with the 
Chartered Institute of Trademark Attorneys.



Speed up logging into Xero. 
Replace the capital letters below 
with your Xero login address, 
then save as a browser or 
desktop bookmark so you only 
have to enter a password.
h t t p s : / / l o g i n . x e r o .
com/?username=REPLACE_
WITH_YOUR_USERNAME 

View multiple pages in your Xero 
organisation at the same time 
using tabs:
To open a link in a new tab on 
a PC, right-click on a link and 
select Open a new Tab.
To open a link in a new tab on 
a Mac, hold down the Command 
key and click on the link.
Don’t use tabs to view multiple 
Xero organisations.

Top Tips - Xero

MONTHLY
MINDSET

Extracts from Money Week
THE BOTTOM LINE
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8.82m The number of tonnes of plastic waste produced by China every year, making it the 
world’s worst plastic polluter, according to the American Association for the Advancement 
of Science. Indonesia was the second worst, producing 3.22 million tonnes, and the 
Philippines was third, with 1.8 8 million tonnes. 15/11/19

£12,509 How much, on average, the salaries of women in their 50s are lower than those 
of men of the same age-a difference of 28%, according to an analysis of Office for National 
Statistics (ONS) data by jobs service Rest Less. Women’s earning power falls by an average 
8% during this decade, compared with just 4% for men. 1/11/19

£1.5m How much a bottle of 1926 Macallan single malt Scotch whisky has sold for with 
Sotheby’s in London, breaking 2018’s £1.2m recorded for single bottle, which had come 
from the same cask. In total, the 467 bottles in The Ultimate Whisky Collection sale raised 
£7.6m, double the estimate. 1/11/19

       

 

DOWNLOAD OUR
TAX APP

The James Todd & Co Tax App 
has recently been updated and 
is easily available by visiting our 
website, clicking on the App link 
and following the instructions to 
download it to your device.

Making mental changes to secure success

DOWNLOAD OUR 
TAX APP

www.jamestoddandco.co.uk

Our app has more information than 
you might realise.  Download today for 
handy information at your fingertips

TAX CARDS 
2020/2021
Please  call or 
email us if you 
would like
the 2020/2021 
Tax card.
email: info@jamestoddandco.co.uk
call: 01243 776938

99 in a 100 times, the ability to change our lives rests within us.  In order to 
achieve success and an overall more fulfilling life, you need to consider mental 
shifts or changes to your outlook.
The first of these changes is centred around ‘taking control of your own life’; 
not blaming others, playing the victim or reacting impulsively.  Assume 100% 
responsibility in everything you do, even if there are others involved - remember, 
you can’t blame them for your choices. 
As a manger or boss you run a team but the buck stops with you.  There are no 
bad teams, only bad leaders.  You can be negative about others behaviour but if 
you blame anyone but yourself you will not be able to change these things that 
you perceive as beyond your control.
Avoid negative consequences by learning the principles that govern natural 
consequences.  Successful people don’t dwell on them, they learn from them.  
Every choice is tied to an outcome and it is your choice what that outcome 
is.  Confidence doesn’t lead to high performance, it is a by-product of previous 
performance.  Once you’ve made this mental change, you know that your 
emotional state is your own responsibility and the product of your choices. If you 
want to be confident, that’s up to you. If you want to be happy, that’s up to you. If 
you want to be successful, that’s up to you. 
Now to sustain this new-found shift.  You need momentum.  Without it things 
come to a grinding halt and that switch flicks off again in your brain - not helpful.  
So how can you keep the momentum going?  Consistency is key.  You get it by 
putting intentional effort toward a singular goal or vision, and eventually the 
compound effect takes over. 
Keeping momentum once you have it is so important.   You must maintain a thirst 
for continual learning and growth and never stop taking responsibility for every 
choice you make.



Chartered Accountants and Registered Auditors
in the South, South East and London
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Lavant Office
1&2 The Barn, Oldwick 

West Stoke Road

Chichester  

PO18 9AA

T: 01243 776938

Chichester Office
16 Northgate 

Chichester

West Sussex

PO19 1BJ

T: 01243 776938

To the valued clients of James Todd & Co, we are pleased to offer the 
opportunity to apply to use a monthly facility called Fee Plan, provided by 
Premium Credit Limited.
This facility enables you to spread the cost of your accountancy fees by monthly Direct 
Debit, which can be a more affordable way to pay.  Direct Debit isn’t only for household bills; 
businesses can benefit as well.
Premium Credit can benefit your business by:
•     Helping cash flow
•     Giving you an additional Line of Credit to free up your capital for other business purposes
•     Reducing financial burden
•     Offering a competitive transaction fee
Simply contact us for more information on how you can spread the cost to help make 
life a little more affordable.

You can now spread the cost of your Corporation Tax and Self Assessment 
liabilities (if they are over £10,000) by making monthly payments through 
Premium Credit direct to HMRC.  

Our dedicated payroll team offer a comprehensive and 
confidential service, for a fixed price.  Whatever your size, we 
have a payroll service to suit you.  Each service can be further 
tailored so you get the perfect fit for your company.  Call our 
Payroll manager, Lisa Duke on 01243 776938, to find out what 
we can offer your business.

Our business is 
helping your 
business succeed.

When was the last time you asked 
yourself, “What do I really need to 
achieve my financial dream”?
With our Goals to Growth service, you 
get a valuable chance to step back and 
take stock.  Then our highly experienced 
team will help you focus so you can 
move forward.
This is our ultimate service, combining 
coaching, mentoring and financial 
planning.  We can help with day-to-day 
business issues and help you budget and 
plan for your future success.

Goals To Growth

Quarterly Review and 
Management Accounts
Our total support service

Do you want to get more out of 
your financials?  Our quarterly 
review and management 
accounts package will give 
you the real-time financial
information you need to make 
the right decision at the right time.


