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There has been an overwhelming resurgence 
in all things vintage and retro over the last 
few years, however, they have become slightly 
changed to fit in with our modern way of 
living.  Few people would choose to live now as 
though it were 1940 for many reasons; certainty 
of access to information at our fingertips being 
amongst many.  However beautifully nostalgic 
it is to reminisce, changes need to be made to 
drive things forward.  

The important thing to remember is that we 
shouldn’t forget to look back periodically and 
delight in how far we have come and how much 
we have learnt.  It is important to check in with 
the progresses made too.  

At James Todd & Co, we are doing all we can 
to keep abreast of the times.  What is of utmost 
importance is that our clients feel looked after 
and treated in a personal manner.  With all 
the technological advancements, we don’t 
want that aspect to change.  

If you feel we could do more, please let us know.  
We very much want to maintain a friendly, 
approachable and personal service.  We always 
welcome feedback to help us improve.  If you 
would like to share some good experiences, we 
also enjoy receiving testimonials that we can 
put on our website.

Please email comments or testimonials to 
info@jamestoddandco.co.uk

Michelle Daniels | Director

Welcome to 
our September

 newsletter

    Dates for you Diary

 

VAT Returns for period ending  31st July 2019 due: 
7th September 2019         
PAYE/CIS for month ended 5th September to be paid (by post): 
19th September 2019
EC Sales lists for the quarter/month ended 31st August if submitted  
online to be filed: 21st September 2019
PAYE/CIS for month ended 5th September to be paid (electronically):   
22nd September 2019
Filing date for Company Tax Return Form CT600 for period 
ended 30th September 2018: 
30th September 2019
Filing of Accounts year ended 31st December 2018 due:                           
30th September 019

With Goodwood on our doorstep, 
why not head down to the Revival 
for some true nostalgia from 
13th-15th September 2019?

SAVE TIME, AUTOMATE YOUR 
ACCOUNTING SOFTWARE
Running a business is time consuming and being  
responsible for every aspect of the day to day running 
of the business can be extremely stressful.  We can help.  

Full visibility of the financials is critical to ensure business 
success and growth.  We can advise on the best use 
of software to automate processes, save time, provide 
information at a glance in real time and help you identify 
where to focus your efforts.  We have a dedicated trainer 
which can identify the right software and applications for 
your business.  

If you would like further information on how we can 
help, please contact Kelly O’ Leary on 01243 776938 
or email kelly@jamestoddandco.co.uk

   Important Rates 
            
   $ per £ = 1.21
   € per £ = 1.09
   Bank Base Rate = 0.75%



 Monthly Quiz | Win our book of the month!
      Enter at: info@jamestoddandco.co.uk

BOOK OF THE 
MONTH
Who Moved My Cheese?
By Dr Spencer Johnson

Q. Take one letter from each sector to give
 a type of cheese. Take a further letter from 
each sector to give a type of soup.
The remaining letters will give a dessert.
What are the three words?

Congratulations to our August quiz winner, Don Turner 
The answer was:  North. A sequence of arrows pointing north, south, 
east and west runs down the first column and up the next and so on.

Change can be a blessing or a curse, 
depending on your perspective. The 
message of Who Moved My Cheese? is that 
all can come to see it as a blessing, if they 
understand the nature of cheese and the role 
it plays in their lives. Who Moved My Cheese? 
is a parable that takes place in a maze. Four 
beings live in that maze: Sniff and Scurry are 
mice, non-analytical and non-judgemental; 
they just want cheese and are willing to do 
whatever it takes to get it. Hem and Haw are 
“little people”, mouse-size humans who have 
an entirely different relationship with cheese. 
It’s not just sustenance to them; it’s their 
self-image. Their lives and belief systems are 
built around the cheese they’ve found. Most 
of us reading the story will see the cheese 
as something related to our livelihoods--our 
jobs, our career paths, the industries we work 
in--although it can stand for anything, from 
health to relationships. The point of the story 
is that we have to be alert to changes in the 
cheese and be prepared to go running off in 
search of new sources of cheese when the 
cheese we have runs out.   Amazon

QUOTE OF THE MONTH
“Life moves on and so should we” 
Spencer Johnson, Who Moved My Cheese?

NEW VAT RULES FOR 
CONSTRUCTION
If you make or receive supplies in the 
construction industry and are Vat registered 
the new reverse charge VAT rules will apply 
to you from 1st October 2019.  When you 
bill a customer for services to which CIS 
(construction industry scheme) applies,
you must not charge VAT.  When you receive 
supplies for CIS services you will not be 
charged VAT however you must account for 
the VAT at the appropriate rate on your VAT 
return and on the same return reclaim the 
relief if entitled to.  Make sure you update  
your accounting software to account for     
the changes.

MAKING TAX DIGITAL 
CONCESSIONS
HMRC have announced a 
relaxation of certain requirements.  
HMRC has confirmed that you 
can now digitally record totals 
from supplier statements as a 
single entry as long as you record 
the totals subject to different tax 
rates.  
Petty cash expenses can be 
posted in weekly or monthly totals 
so long as any individual expenses 
does not exceed £50 including 
VAT and the total entry is less 
than £500 including VAT.

WORKPLACE PENSION 
RE-ENROLMENT
HMRC and the Pensions Regulator 
are reminding employers that they 
must carry out pension auto-
enrolment every 3 years.  This 
means reassessing staff who opted 
out and including them again if 
eligible.  They must then opt out 
again if they wish to. 
Re-enrolment must be completed 
within a period 3  months prior 
to your original auto enrolment 
staging date and 3 months after.  

ACCELERATED CAPITAL GAINS TAX ON 
RESIDENTIAL PROPERTY SALES
From 6th April 2020 if you make a capital gain 
on the sale of a residential property, you will be 
required to submit a provisional calculation to HMRC 
and pay any tax due within 30 days. 

VAT ON TIPS
To avoid paying VAT on tips they 
must be payable at your customer’s 
discretion.  You must also pass 
the tip onto the staff or the tip 
becomes part of the payment for 
the service.

CHANGES FOR 
INVESTMENT LANDLORDS
From 1st June 2019 the Tenant Fees 
Act 2019 came into force.  From 
that date nearly all fees which 
had previously been chargeable 
to tenants e.g. approval fees and 
credit check fees were banned.  
In addition, deposits to secure a 
rental property were capped at 
one week’s rent and most tenancy 
deposits capped at a maximum of 5 
weeks’ rent.  Landlords who break 
the rules face a fine of £5000 for 
the first offence and £30000 for 
the second offence.  The second 
offence is criminal rather than civil.  
Rental management companies are 
affected by the same rules.



Extracts from Money Week
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£200,000 The cost to Allan  & Bertram, a calendar company, for having to change the 
May 2020 page in the calendars it has already printed after the government announced 
this month it was moving the early May bank holiday next year to coincide with the 75th 
anniversary of VE Day.  The company complained about the lack of notice.  21st June 2019

£116,000 The ransom that hackers demanded from Radiohead for 18 hours of stolen 
recordings from the mid-to-late-1990s.  Instead of paying up, the band released the 
material to the public, promising to donate the proceeds to green protesters Extinction 
Rebellion.  21st June 2019

£735,000 The amount a medieval chess piece has sold for at auction.  It was kept in a 
drawer in an Edinburgh home after originally being bought for £5 in 1964.  The piece 
belongs to the Lewis Chessmen collection, which is believed to date from the 12th century.
12th July 2019

       

 

DOWNLOAD OUR
TAX APP

The James Todd & Co Tax App 
has recently been updated and 
is easily available by visiting our 
website, clicking on the App link 
and following the instructions to 
download it to your device.

Looking Back Moves Things Forward

DOWNLOAD OUR 
TAX APP

www.jamestoddandco.co.uk

Our app has more information than 
you might realise.  Download today for 
handy information at your fingertips

We can reminisce but we cannot change what has happened in the past and we should 
focus on the present and doing the best we can in order to create a better future.
Whilst there is value in this statement, it is beneficial to look back at the events and 
experiences we’ve had in order to move forward and create a better future. Tying up loose 
ends form the past, for example, can free us up to make to make improvements in our 
lives.

Here are five particularly good reasons to look back in order to move forward:

• Success by ourselves and others leaves tracks, so we can look for clues in our 
previous results in order to take the right actions to achieve and accelerate the results 
we want in the future. 

• We all make mistakes and they are often our best teachers.  We do not like to make 
the same mistakes over and over but they make us stronger, preparing us better to 
deal with what we face in the present and the future.

• You can anticipate the future better. As the saying goes, “History often repeats itself.” 
We can use past experience to make informed predictions of trends and patterns and 
use them to move us closer to the results we want.

• You can build on your successes. Instead of always looking back at things that did not 
go well for us, we can use our past to acknowledge our successes. 

• You can learn from other people’s experiences. Instead of focusing only on our past, 
we can learn from those who have gone before us. Chances are other people have 
already done what we want to do or achieve, so it pays to model them. This does not 
guarantee we will get the exact results they did, but it will give us more insight into 
the mindset they had and actions they took to create the results they achieved. 

As you can see, although the past is over, it does offer us opportunities to extract valuable 
lessons and use them to create the future we want. If we don’t look back, there is a good 
chance we will miss some important life lessons and continue doing similar things in the 
future.
   

MONTHLY
MINDSET

Q&A
Q. Can I legally borrow 
money from my 
company and not 
pay Tax?

A. As a director you can, as long 
as you have approval from fellow 
directors, borrow money from 
your company.  To avoid tax and 
NI however you must stick to the 
follow restrictions:
The total amount borrowed from 
the company at any one time 
cannot exceed £10000.
You must repay the company 
within 9 months of the end of the 
financial year in which the money 
was borrowed.
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Lavant Office
1&2 The Barn, Oldwick 

West Stoke Road

Chichester  

PO18 9AA

T: 01243 776938

Chichester Office
16 Northgate 

Chichester

West Sussex

PO19 1BJ

T: 01243 776938

Lewes Office
The Mews

St Nicholas Lane

Lewes, East Sussex

BN7 2JZ

T: 01273 470123

To the valued clients of James Todd & Co, we are pleased to offer the 
opportunity to apply to use a monthly facility called Fee Plan, provided by 
Premium Credit Limited.
This facility enables you to spread the cost of your accountancy fees by monthly Direct 
Debit, which can be a more affordable way to pay.  Direct Debit isn’t only for household bills; 
businesses can benefit as well.
Premium Credit can benefit your business by:
•     Helping cash flow
•     Giving you an additional Line of Credit to free up your capital for other business purposes
•     Reducing financial burden
•     Offering a competitive transaction fee
Simply contact us for more information on how you can spread the cost to help make 
life a little more affordable.

You can now spread the cost of your Corporation Tax and Self Assessment 
liabilities (if they are over £10,000) by making monthly payments through 
Premium Credit direct to HMRC.  

Our dedicated payroll team offer 
a comprehensive and confidential 
service, for a fixed price.  Whatever 
your size, we have a payroll service to 
suit you.  Each service can be further 
tailored so you get the perfect fit 
for your company.  Call our Payroll 
manager, Lisa Duke on 01243 776938, 
to find out what we can offer your 
business.

Our business is 
helping your 
business succeed.

When was the last time you asked 
yourself, “What do I really need to 
achieve my financial dream”?
With our Goals to Growth service, you 
get a valuable chance to step back and 
take stock.  Then our highly experienced 
team will help you focus so you can 
move forward.
This is our ultimate service, combining 
coaching, mentoring and financial 
planning.  We can help with day-to-day 
business issues and help you budget and 
plan for your future success.

Goals To Growth

Quarterly Review and 
Management Accounts
Our total support service

Do you want to get more out of 
your financials?  Our quarterly 
review and management 
accounts package will give 
you the real-time financial
information you need to make 
the right decision at the right time.

TAX CARDS 2019/2020
Just a reminder to call or email 
us if you would like the 
2019/2020 Tax card.
call: 01243 776938
email: info@jamestoddandco.co.uk


