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When the mornings and evenings are dark and
it gets colder, it’s hard to find the momentum
to get up and get on. We have found the perfect
book to help motivate you and share this with
you as our Book of the Month. Further advice
on how not to fall into the procrastination trap
is given in the Monthly Mindset.
Over the past few weeks , we have been raising
money for Macmillan and Jeans for Genes with
another Bake Off and day of denim. The team
embraced the challenge and we raised £100 to
split between the charities.
We are pleased to announce that Oliver Read,
one of our Directors has become a father again
to Astrid Skye, born 22nd September weighing
9lb 3oz. Congratulations To Ollie, his wife
Fiona and sister Isobel.
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DID MTD PASS THE TEST?
While things weren’t as bad as first thought, the first proper
test for Making Tax Digital for VAT (MTDfV) certainly highlighted
some problems.
Only 76% of businesses registered for MTDfV in time for the
7th August deadline. HMRC have acknowledged that many
businesses experienced issues with the registration and filing
processes.
It was apparent that some businesses had overlooked the
deadline due to paying their VAT bill by direct debit. Do bear
this in mind if you still need to register for MTDfV. Those that
registered weren’t sure if it had been successful. This was due
to HMRC sending delayed confirmatory emails. HMRC have
advised not reattempting registration if you haven’t received
confirmation. Some software lets you know when your VAT
return has been accepted. It’s worth bearing this in mind when
purchasing software if you haven’t done so yet. It can prevent
problems further done the line.
It is hard to know if registration problems are your end or
HMRC’s and it is hoped that this is bugbear will be fixed. You
can use HMRC’s service availability and MTD error codes to
identify where the problem is.
If you would like further information on how we can help,
please contact Kelly O’ Leary on 01243 776938 or email
kelly@jamestoddandco.co.uk

Dates for you Diary
VAT Returns for period ending 31st August 2019 due:
7th October 2019
PAYE/CIS for month ended 5th October to be paid (by post):
19th October 2019
EC Sales lists for the quarter/month ended 30th September if submitted
online to be filed: 21st October 2019
PAYE/CIS for month ended 5th October to be paid (electronically):
22nd October 2019
Filing date for Company Tax Return Form CT600 for period
ended 31st October 2018:
31st October 2019
Filing of Accounts year ended 31st January 2019 due:
31st October 2019
Halloween - 31st October
Guy Fawkes Night - 5th November
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Important Rates
$ per £ = 1.23
€ per £ = 1.12
Bank Base Rate = 0.75%

QUOTE OF THE MONTH

BOOK OF THE
MONTH

“You may delay, but time will not”
			Benjamin Franklin
			

The Anti-Procrastination Mindset
By Harry Heijligers
Procrastination is like a credit card…
It’s a lot of fun until you get the bill.
Sound familiar?
You’re not alone!
And it might even not be your fault.
It probably is your brain’s homeostatic
response mechanism.
Procrastination is the most common trap in
our modern society that leads to a spiral of
unhappiness.
That’s why I’ve written this book for you!
Inside this book, you’ll discover:
* How to deal with the 6 Passion Destroyers.
* How to recognize the 30 signs that you are
procrastinating.
* How slowing down helps you to speed up.
* And much much more …
In the past 25 years, I’ve helped thousands
of people in the corporate world to change
their mindset. I’ve also used this exact
same technique to completely transform my
life from struggling with disappointments
and depression to now living with more joy,
love, and freedom than I ever thought was
possible.
The thing which really made a difference for
me was changing my way of thinking. It’s
fairly well known that to change your life you
need to change your thinking. And then your
life will change too.
		
From the Author - Amazon

Incentivising employees and
reclaiming input tax
If you have decided to incentivise employees
with rewards in order to boost sales, these
rewards are accepted by HMRC as a legitimate
business expense. If you are rewarding all
business employees then HMRC’s policy is to
not expect output tax to be paid. There is a
problem, however, if you are only doing this
with certain departments or individuals. If
all the team are rewarded with a meal for
example, no output tax is payable on this, but
if one employee receives a case of wine for
outstanding sales for example, then output tax
is payable on the case of wine, as this was not
available to the rest of the staff.

Necessary Steps to trade with
the EU
Should you pay a nonexecutive director (NED)
“off the record”?
If your are engaging the
services of a NED, i.e. a director
who’s role isn’t combined with
working as an employee for the
company’s business, they may
ask for their freelance services
to be paid free of tax and NI.
HMRC expect all income derived
from being a NED to be liable to
PAYE tax and NI whether paid
through your company’s payroll
or the NED’s. If a NED provides
others services that are not part
of their role as NED, these can
be freelance and so paid gross.

As a country, we are shrouded in
uncertainty whilst our future lay in
the Government’s hands, Businesses
who trade with the EU need to be
comfortable that the plug won’t
suddenly be pulled on them, but
only half such businesses have taken
measures to allow them to continue
after Brexit if it should happen.
You should apply for an Economic
Operator Registration and
Identification (EORI) if you are trading
or expect to be trading with the EU in
the near future. If you do trade with
the EU, you should have received a
letter from HMRC about this in the
last few weeks. This EORI should be
given to couriers, freight carriers or
other clearing agents you use. If you
haven’t received an EORI, you need to
apply on the GOV.UK website.

HMRC FUEL RATES APPLICABLE FROM 1st SEPTEMBER 2019
Although these rates are now in use, you can continue to use the old rates
(shown in brackets) for mileage payments up to 30th September 2019.
Engine
Size

Electric
per mile

Petrol
per mile

Up to 1,400cc

-

1,401cc to 2,000cc

-

Up tp 1,600cc
1,601cc to 2,000cc
Over 2,000cc
N/A

LPG
per mile

Diesel
per mile

12p (12p)

8p (8p)

-

14p (15p)

10p (9p)

-

-

-

-

10p (10p)

-

-

-

11p (12p)

-

21p (22p)

14p (14p)

14p (14p)

4p (4p)

-

-

-

Monthly Quiz | Win our book of the month!
Enter at: info@jamestoddandco.co.uk

Does a defunct company need
striking off with submission of
accounts?

Q. In a Rugby World Cup sweepstake Sam
got Australia, Andrew got France and
Peter got Japan.

If you set up a company that never materialised,
you can apply to Companies House to have it
struck off providing it has no assets and hasn’t
been active in the last three months. If you
have been allocated a corporation tax number
you should write to HMRC and inform them that
the business never traded.

Did Lee get Italy or Wales?

Congratulations to our September quiz winner, Nathan Davies-Pugh
The answer was: Halloumi, Gazpacho, Tiramisu.

MONTHLY
MINDSET
Avoiding the Procrastination Trap!
It’s a worldwide phenomenon but pretty much all of us do it. Procrastinate. Most of the
time we don’t intend to do it or even want to do it but we put off important tasks in favour
of silly things that really could wait and then, whoops, we are out of time and we really
regret our neglect of the matter in hand.
There are some small ways we can help ourselves from repeating this cycle and we hope
those that we mention below may be of use. By the way, you are not procrastinating if
you are reading this article - unless your deadline is due within the next half hour!
Try breaking up your work into small chunks. Whether you know it or not, the reason you
procrastinate is probably because the job is too overwhelming. Focus on one part at a
time.
Don’t forget a tidy work environment helps to keep the brain de-cluttered. Your
surroundings can nag at you if they need sorting out, preventing you from getting on.
Plus, you probably won’t be able to find anything! A neat workspace can be very inspiring.
Detail your work and create a time-line for when specific things need completing. This
will keep you on track and less likely to think you have all the time in the world. Weekly,
monthly and daily goal setting is best and if you are a really terrible procrastinator hourly!
A really good tip is to talk to people who are great examples of people who plan, get on
and succeed. They will motivate you to be like them. If appropriate, work with them.
If you have to go solo, make yourself accountable and tell your friends and family about
your goals and projects. They will keep asking how you are getting on so you won’t
want to have to confess to having done absolutely nothing in the last 6 weeks since you
saw them!

Q&A
Q. I’m setting up my own
business but don’t know
how much to pay myself?
A. As tempting as it is to pluck an
appealing figure out of thin air, your
business won’t be long lasting unless
you salary is calculated properly.
You need to list out all the benefits
you lose being self employed, such
as no paid holiday or sickness. You
have to be accurate in putting aside
NI and tax aside each month as the
excess money can be easily spent
if you’re not careful. Now make
a list of your overheads such as
broadband, travel, stationery etc and
don’t forget a pot for unexpected
expenses! The second year will be
easier to project cashflow but for
the first year, err heavily on the side
of caution.
You now need to consider what a
realistic salary is for the work you
carry out. You can easily find this
out online. Consider also how many
a days a week you are realistically
working and what you will bring in
on these days. Be as careful as you
can but don’t undervalue yourself!
If you need some help with this,
do give us a call and we can go
through the numbers with you.

DOWNLOAD OUR
TAX APP

THE BOTTOM LINE
Extracts from Money Week

£49.95 The price per person for three courses, excluding wine, in Parliament, with the
House of Commons dining rooms now taking bookings from the public. The bill is a 43%
increase on 2015, when the House of Lords first opened its dining rooms. 20/09/19

DOWNLOAD OUR

TAX APP

Our app has more information than
you might realise. Download today for
handy information at your fingertips

www.jamestoddandco.co.uk

The James Todd & Co Tax App
has recently been updated and
is easily available by visiting our
website, clicking on the App link
and following the instructions to
download it to your device.

£15bn The estimated cost of building a bridge from Scotland to Northern Ireland, according
to the Prime Minister. Boris Johnson has touted the bridge as a possible solution to the
problem of the “Irish backstop” in talks with the EU. 20/09/19
549m The number of single-use plastic bags sold by supermarkets in the past year,
compared with one billion in 2017/18, according to government figures. Sales of plastic
bags have fallen by 90% since a 5p charge was introduced in 2015. 09/08/19
43 The record high percentage of adults in Britain who do not pay any income tax,
according to a study from the Institute for Fiscal Studies (IFS). That compares with 38% in
2010. Conversely, the top 1% of earners pay 27% of the nation’s income tax. 09/08/19
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Goals To Growth
When was the last time you asked
yourself, “What do I really need to
achieve my financial dream”?

Our business is
helping your
business succeed.

With our Goals to Growth service, you
get a valuable chance to step back and
take stock. Then our highly experienced
team will help you focus so you can
move forward.
This is our ultimate service, combining
coaching, mentoring and financial
planning. We can help with day-to-day
business issues and help you budget and
plan for your future success.

TAX CARDS 2019/2020
Just a reminder to call or email
us if you would like the
2019/2020 Tax card.
call: 01243 776938
email: info@jamestoddandco.co.uk
Our dedicated payroll team offer
a comprehensive and confidential
service, for a fixed price. Whatever
your size, we have a payroll service to
suit you. Each service can be further
tailored so you get the perfect fit
for your company. Call our Payroll
manager, Lisa Duke on 01243 776938,
to find out what we can offer your
business.

Quarterly Review and
Management Accounts
Our total support service
Do you want to get more out of
your financials? Our quarterly
review and management
accounts package will give
you the real-time financial
information you need to make
the right decision at the right time.

To the valued clients of James Todd & Co, we are pleased to offer the
opportunity to apply to use a monthly facility called Fee Plan, provided by
Premium Credit Limited.

This facility enables you to spread the cost of your accountancy fees by monthly Direct
Debit, which can be a more affordable way to pay. Direct Debit isn’t only for household bills;
businesses can benefit as well.
Premium Credit can benefit your business by:
• Helping cash flow
• Giving you an additional Line of Credit to free up your capital for other business purposes
• Reducing financial burden
• Offering a competitive transaction fee
Simply contact us for more information on how you can spread the cost to help make
life a little more affordable.
You can now spread the cost of your Corporation Tax and Self Assessment
liabilities (if they are over £10,000) by making monthly payments through
Premium Credit direct to HMRC.

Chartered Accountants and Registered Auditors
in the South, South East and London
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Lavant Office

Chichester Office

Lewes Office

1&2 The Barn, Oldwick
West Stoke Road
Chichester
PO18 9AA
T: 01243 776938

16 Northgate
Chichester
West Sussex
PO19 1BJ
T: 01243 776938

The Mews
St Nicholas Lane
Lewes, East Sussex
BN7 2JZ
T: 01273 470123

