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We start this month by saying congratulations 
to Vicky Chesney our secretary and Kirsty-Lou 
Causer, a member of our bookkeeping team, 
who have both completed on buying new 
houses.  I am sure we all know how stressful 
that can be!   

Further congratulations to Kirsty-Lou who 
last week found out she had passed her final 
AAT (Association of Technicians) exams.  

Michelle Daniels | Director

Welcome to 
our November

 newsletter

    Dates for you Diary

 

VAT Returns for period ending  30th September 2019 due: 
7th November 2019         
PAYE/CIS for month ended 5th November to be paid (by post): 
19th November 2019
EC Sales lists for the quarter/month ended 31st October if submitted  
online to be filed: 21st November 2019
PAYE/CIS for month ended 5th November to be paid (electronically):   
22nd November 2019
Filing date for Company Tax Return Form CT600 for period 
ended 30th November 2018: 
30th November 2019
Filing of Accounts year ended 28th February 2019 due:                           
30th November 2019

5th November - Bonfire Night

   Important Rates 
            
   $ per £ = 1.23
   € per £ = 1.12
   Bank Base Rate = 0.75%

DID YOU KNOW?
In September 2020 there will be a new qualification offered 
in schools and colleges that require “on-the-job” experience.   
These qualifications are the new    T Levels.  As alternatives to A 
Levels and apprenticeships, they follow on from GCSEs.  This two 
year course will be the equivalent of three A Levels and has come 
about as a response to criticism that school leavers have  no skills 
to equip them for working life.

Courses initially offered will be 1) digital production, design and 
development for the digital industry, 2) design, surveying and 
planning for construction; and 3) education for the education and 
childcare sector.  Maths, English and digital skills will be included 
in T Levels.  More course options will be added yearly until 15 are 
available. 

Since these courses will be not only classroom based but 
also ‘on-the-job’, 315 hours (45 days) of placement must 
be undertaken for each course, leading to concern that 
an  estimated 75% of employers won’t be able to offer such     
lengthy work places.  

You may be approached to offer such a placement or half a 
placement in conjunction with another employer.  This is not 
compulsory and you should only
do it if you are happy to.  No 
mention of financial assistance 
has been mentioned as yet, but if
you are potentially interested, 
more information is given on the
Gov.UK website.

       

 

DOWNLOAD OUR
TAX APP

The James Todd & Co Tax App 
has recently been updated and 
is easily available by visiting our 
website, clicking on the App link 
and following the instructions to 
download it to your device.

DOWNLOAD OUR 
TAX APP

www.jamestoddandco.co.uk

Our app has more information than 
you might realise.  Download today for 
handy information at your fingertips



 Monthly Quiz | Win our book of the month!
      Enter at: info@jamestoddandco.co.uk

BOOK OF THE 
MONTH
The Power of Habit
By Charles Duhigg

Q. In a doctors’ surgery the first 15 patients were only in the 
consulting room for an average of three minutes each.
After a further 30 people had seen their doctor, the average number 
of minutes spent in the consulting room increased to eight minutes 
per patient. 

What was the average amount of time each of the last 30 patients 
spent in the consulting room?

Congratulations to our October quiz winner, Jenny Dale.  The answer was: 
Wales. The initial of the name matches the third letter of the country.

We can always change. In The Power of Habit, 
award-winning New York Times business 
reporter Charles Duhigg translates cutting-
edge behavioural science into practical 
self-improvement action, distilling advanced 
neuroscience into fascinating narratives of 
transformation.

Why can some people and companies change 
overnight, and some stay stuck in their old 
ruts? The answer lies deep in the human 
brain, and The Power of Habits reveals the 
secret pressure points that can change a 
life. From Olympic swimmer Michael Phelps 
to Martin Luther King Jr., from the CEO of 
Starbucks to the locker rooms of the NFL, 
Duhigg explores the incredible results of 
keystone habits, and how they can make all 
the difference between billions and millions, 
failure and success – or even life and death.

The Power of Habit makes an exhilarating 
case: the key to almost any door in life is 
instilling the right habit. From exercise to 
weight loss, childrearing to productivity, 
market disruption to social revolution, and 
above all success, the right habits can 
change everything.

Habits aren’t destiny. They’re science, one 
which can transform our businesses, our 
communities, and our lives.

    Amazon

Recovering a PAYE 
overpayment
HMRC take a strong stance on 
refunding overpaid PAYE and for 
this reason it can be incredibly 
difficult to reclaim monies, even 
if as a result of a clerical error.

HMRC maintains the view that 
if the PAYE amount has been 
paid over, it must be due and is 
reluctant to accept human error 
as a genuine reason.  

If the overpayment relates to 
the current tax year and you 
have further NI and PAYE to 
pay over in this year, then the 
quickest way to recover it is to 
reduce the amount you pay over 
following months.  If it is in the 
prior year or too large a sum, it 
will be tricky to get the money 
back.  If the amount is less 
than £500 you may be in luck 
and this may not meet much 
opposition from HMRC.  More 
than £500 would need a detailed 
breakdown of amounts due 
and paid for each month with 
detailed explanations.  If you are 
fortunate to receive the refund, 
you could be waiting 15 weeks 
or more.

Changes to National Living Wage 
October 2019 saw the Chancellor announce 
several major changes to the National Living 
Wage (NLW).

The current NLW is £8.21 p.h. for workers 
over 25.  This rate will increase to at least 
£10.50 by 2024.  Smaller incremental 
changes will happen over the next four 
years to get to    that figure.

The age threshold will be lowered to 23 in 
2021 and then 21 by 2024.

QUOTE OF THE MONTH
“It is better to take small steps         
in the right direction than to             
make a great leap forward only 
to stumble  backward” 
  
  Old Chinese Proverb  

Planning for your children’s 
business take-over

In the future, you plan for your 
children to take over the family 
business and although they are 
far too young to be involved at the 
moment, you consider giving them 
shares to help save tax. 

HMRC have anti-avoidance rules in 
place to prevent parents mitigating 
tax bills by transferring income to 
their children but there are ways of 
making some savings.

While you pay tax on your children’s 
dividends this doesn’t increase your 
tax bill since you’d be paying tax on 
them anyway.  Also by giving away 
shares now, you save tax later.

On reaching 18, the anti-avoidance 
rules cease to apply meaning you are 
no longer liable for paying the tax on 
dividends paid to your children.  

If you decide to sell your business, 
part of the proceeds would go to your 
children as shareholders.  Resulting 
capital gain would be taxable on them 
whatever their age but they would be 
entitled to an annual exemption to 
reduce their capital gains tax bill. 

If you would like further advice   
on future planning, please call us 
on 01243 776938.



Extracts from Money Week
THE BOTTOM LINE

£905,600 The cost of sending two children to a private day school from the age of four to 13, and then to boarding school until 18, according to 
a report complied by the Centre for Economic and Business Research for investment manager Killik & Co.  The sum has risen by 55% since 2004.  
18/10/19

£100,000 The reward offered by insurer Fine Art Specie Adjusters for the safe return of an 18-carat gold toilet that was stolen from Blenheim 
Palace last month.  The artwork entitled America (2016), has been valued at £4.8m. 11/10/19

$600m The cost of a space-based telescope that will be built by NASA to act as an early warning system against threats posed by asteroids.           
In July, an asteroid large enough to destroy a city was detected only the day before it missed Earth by just 45,000 miles. 4/10/19

An All or Nothing Approach - 
does it work?

    

When it comes to quitting things, some like to go ‘cold-turkey’, no rations, no gentle fade-
out - it has to be a complete full-stop and maybe that does work for them but imagine 
trying to implement the cold-turkey approach to multiple things.  Say you wanted to give 
up coffee, drinking, working late, overeating and procrastination, you are human and so 
as such you will face internal resistance.  Habits are deep rooted in us and our minds are 
unforgiving opponents when it comes to being the devil on our shoulder telling us we 
can’t do things; yes, we are our own worst enemies.

Whilst we metaphorically beat ourselves up for our ‘bad-habits’ (which let’s face it, most 
people are partaking in), we are also now putting up every single obstacle in our own 
way to prevent succeeding in out habit-breaking mission.  While we argue with ourselves 
we end up in the inevitable pit of ‘failure’ with chocolate smeared round our faces, an 
empty carton or ice cream next to an equally empty bottle that once stored wine and sore 
eyes having spent the last 12 hours on a movie marathon to try and dull our feelings of 
inadequacy.  We’ve now done no work, it’s midday and well, where’s the coffee?!   Don’t 
worry it’s not our fault, it’s how our brain is hard-wired.  The trouble is we are back at 
square one only now probably feeling much worse. 

There may be reasons we eat or drink as we do and perhaps we procrastinate because we 
fear what our tasks have in store for us.  We may think our habits are causing ill health or 
irritability but how can we establish cause and effect if we try and eradicate everything 
in one go?  As we give up on things we kind of need to get us through uncertain phases, 
we ultimately could creating more stress for ourselves.  Nothing can be quantified by 
eliminating everything in one hit and actually, let’s just give ourselves a break. 

To adopt new patterns you have to work hard at them to implement them for future 
success.  Adopting too many at once and you are spreading yourself too thinly.  

So what are good ways to make changes to our habits?

1.  Start by writing down all the habits good and bad you’d like to start, stop or   
 change.  Review and change them as appropriate.
2.  Give each a habit a difficulty level from one to five, one being easy and five                   
 being difficult.
3.  Make ONE change at a time - DO NOT DO MORE.
4. Consider an adequate time-frame for each habit change.  One will be shorter than  
 five most likely.  Don’t underestimate the amount of time needed.
5. Create an action plan for each habit.  For example, you may want to start exercise,  
 so start slowly for days 1-7, and build up gradually from there on.
6. If you can find someone to support you on your habit changing missions, all the   
              better.  Particularly if that someone is supportive and may have gone through   
 similar changes themselves.  Don’t isolate yourself.

MONTHLY
MINDSET

Q&A

Q. Should I buy a 50th 
birthday gift for my 
employee personally or is 
it more tax efficient to put 
it through the business? 
A.  You need to be careful to consider 
this from both yours and your 
employee’s point of view. HMRC aren’t 
very clear and there  are traps.  
If you are thanking your employee 
for helping you out with something 
personal it isn’t tax deductible.  If you 
are giving the same employee, let’s 
call her Jane,  a birthday gift then, 
unless it is money, it is a taxable perk.  
If Jane is taxed on a benefit you must 
pay Class 1A NI at 13.8% of the taxable 
amount.  
Director’s commonly think that if they 
pay personally for a employee gift, it 
isn’t taxable and so there is no Class 1A 
NI bill.  That is wrong. 
If bought personally, the company 
cannot claim a tax deduction as it 
hasn’t been a  business expense and 
it is still taxable and liable to NI.  This 
doesn’t apply to sole traders paying 
through the business or if the reason 
for buying it was nothing to do with 
employment.
To summarise, there is no 
advantage to paying personally due 
to the afore mentioned trap so it 
is probably best to put it through     
the business.

There are very few of us who don’t have several ideas  
on how we would like to change ourselves.  Wanting to 
lose weight, quite smoking, read more, become more 
self-confident, get eight hours sleep a night, the list for 
some is endless.  
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To the valued clients of James Todd & Co, we are pleased to offer the 
opportunity to apply to use a monthly facility called Fee Plan, provided by 
Premium Credit Limited.
This facility enables you to spread the cost of your accountancy fees by monthly Direct 
Debit, which can be a more affordable way to pay.  Direct Debit isn’t only for household bills; 
businesses can benefit as well.
Premium Credit can benefit your business by:
•     Helping cash flow
•     Giving you an additional Line of Credit to free up your capital for other business purposes
•     Reducing financial burden
•     Offering a competitive transaction fee
Simply contact us for more information on how you can spread the cost to help make 
life a little more affordable.

You can now spread the cost of your Corporation Tax and Self Assessment 
liabilities (if they are over £10,000) by making monthly payments through 
Premium Credit direct to HMRC.  

Our dedicated payroll team offer 
a comprehensive and confidential 
service, for a fixed price.  Whatever 
your size, we have a payroll service to 
suit you.  Each service can be further 
tailored so you get the perfect fit 
for your company.  Call our Payroll 
manager, Lisa Duke on 01243 776938, 
to find out what we can offer your 
business.

Our business is 
helping your 
business succeed.

When was the last time you asked 
yourself, “What do I really need to 
achieve my financial dream”?
With our Goals to Growth service, you 
get a valuable chance to step back and 
take stock.  Then our highly experienced 
team will help you focus so you can 
move forward.
This is our ultimate service, combining 
coaching, mentoring and financial 
planning.  We can help with day-to-day 
business issues and help you budget and 
plan for your future success.

Goals To Growth

Quarterly Review and 
Management Accounts
Our total support service

Do you want to get more out of 
your financials?  Our quarterly 
review and management 
accounts package will give 
you the real-time financial
information you need to make 
the right decision at the right time.

TAX CARDS 2019/2020
Just a reminder to call or email 
us if you would like the 
2019/2020 Tax card.
call: 01243 776938
email: info@jamestoddandco.co.uk


