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Michelle Daniels | Director
It is considered that February/March is a
preferable time to resolve to make changes for the
better as resolutions so often fail at the start of the
year due to work and life being disrupted.
By now we are settled into a pattern and are
aware of what time does and doesn’t permit
and we can make realistic advances towards
modifying our lives.
This month we are taking a look at leadership
skills and how to develop self awareness as a
boss. It is easy to second guess ourselves and our
capabilities but with Spring approaching we can
freshen up how we feel internally about our role
in our business. Have a look at our recommended
‘Book of the Month’ for inspiration and try our
quiz to win your own copy.
We are sad to announce that Tiffany Robinson,
one of our accountants, has left James Todd & Co.
The team will miss her but wish her success in the
future.					Michelle

DidYouKnow?
Beware the Ides of March!...
In the ancient Roman calendar the Ides
was one of three markers used each
month which related to the position of
the moon.
The Ides, which in March fell on the 15th, marked the full
moon, with the Kalends denoting the first phase of the
moon and the Nones signifying the first quarter moon.
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Survey suggests eight in ten businesses
‘aware of MTD for VAT’
A survey carried out by HMRC has revealed that 81% of VATmandated businesses are ‘aware of Making Tax Digital for VAT
(MTD for VAT)’, either by name or by concept.
MTD for VAT is set to come into effect from 1 April 2019 for
businesses which have a taxable turnover above the VAT
registration threshold (currently £85,000). As part of the
initiative, businesses must keep some records digitally, and
must submit their VAT returns via an Application Programming
Interface (API).
HMRC polled 500 businesses, and found that 43% of firms
had heard about MTD through their accountant. A further 13%
had heard about the initiative via an email from HMRC; 11%
read about it on HMRC’s website; and 9% heard via a letter
sent to them by HMRC.
However, only 45% of businesses stated that they plan to sign
up to MTD for VAT before its introduction in April. One in five
firms ‘don’t have a clear idea’ of when they plan to sign up,
and 4% said that they require additional information before
they decide.
Commenting on the MTD for VAT initiative, Mel Stride,
Financial Secretary to the Treasury, said: ‘HMRC has made
good progress in preparing for MTD. The pilots
have progressed well, and the full functionality of MTD
has been tested with a wide range of different businesses,
including some below the VAT threshold, which have chosen to
take part voluntarily.
‘HMRC is ready, the software market is ready, and hundreds
more businesses are getting ready every day
by joining the pilot.’

For more advice regarding MTD, contact Kelly O’Leary
on 01243 776938 or email kelly@jamestoddandco.co.uk

Dates for your Diary
VAT Returns for period ending 31st January 2019 due:
7th March 2019
Income tax for the CT61 period to 28th February 2019 due:
14th March 2019
PAYE/CIS for month ended 5th March to be paid (by post):
19th March 2019
EC Sales lists for January 2019 if submitted online to be filed:
21st March 2018
PAYE/CIS for month ended 5th March to be paid (electronically):
22nd March 2019
Filing date for Company Tax Return Form CT600 for period
ended 31st March 2018:
31st March 2019
Filing of Accounts year ended 30th June 2018 due:
31st March 2019

Important Rates
$ per £ = 1.32
€ per £ = 1.16
Bank Base Rate = 0.75%

QUOTE OF THE MONTH

BOOK OF THE
MONTH

“It’s hard to lead a cavalry
charge if you think you look
funny on a horse.” Adlai E. Stevenson

Leadership; Plain and Simple
BY STEVE RADCLIFFE
Leadership isn’t complicated – keep
it simple and make it count. This new
edition of Steve Radcliffe’s uniquely
powerful, successful and practical
framework will show you how to develop
faster as a more confident and capable
leader.
This compact, instantly-applicable guide
to developing leadership skills contains
practical insights, straightforward
actions and plain guidelines to
accelerate your growth as a leader.
The framework is derived from expert
coach Steve Radcliffe’s work with real
leaders in real leadership situations. It
shows you how to:
- Be guided by the Future you want and
stay focused on your vision
- Engage others in productive and
stimulating working relationships that
make things happen.
- Deliver the results you need to really
move your business forward.		
			AMAZON

Q&A
Q. Is Describing roles as ‘junior’ and
‘senior’ unlawful?
A. The words junior and senior can be
used in job adverts and job titles,
provided it designates the status of
the role and age has no bearing on it.

?

Changes to Law
in Payslips
From 6th April 2019,
your business will have
to provide everyone
on the payroll with a
payslip. Payslips will have
to state the number of
hours worked where pay
fluctuates because
hours vary.

VAT on Advanced
Payments
From 1st March 2019,
when a full or part
payment is made on
account for a supply,
VAT becomes due on
the amount paid. If the
supply does not take
place but the payment
is not refunded, the VAT
is not reduced. Prior to
1st March 2019, VAT was
not due where a supply
did not take place.

Data reveals parents ‘failing to
make use of Tax-Free Childcare’
According to data published by the
government, its Tax-Free Childcare
(TFC) scheme ‘has not had the uptake
expected’, with only 22% of eligible
families making use of it.
Official figures have suggested that
the government had planned and
budgeted for 415,000 families to be
using the TFC scheme by October 2017.
However, the data has revealed that, by
December 2018, only 91,000 families
had signed up to the scheme.
The TFC initiative replaced the
Employer Supported Childcare (ESC)
scheme, which closed to new entrants
on 4 October 2018. TFC is available
to both employed and self-employed
individuals, and is paid per child rather
than per parent, allowing single parents
to benefit.
Under the initiative, tax relief of up to
20% is available for childcare costs, up
to a total of £10,000. The scheme is
therefore worth a maximum of £2,000
per child (£4,000 for a disabled child).
Children aged under 12 are eligible
for the scheme, as well as disabled
children aged up to 17.
Previously, the full roll-out of the
TFC scheme was delayed as a result
of technical difficulties with the
government’s Childcare Choices
website. These glitches may have
contributed to the low uptake of the
scheme, the government stated.
Julia Waltham, Head of Policy and
Campaigns at non-profit organisation
Working Families, said: ‘The reason
for the low take-up of TFC could be
because parents have chosen to stick
with ESC vouchers, and we know from
our own research that working parents
are increasingly reliant on informal
childcare support from family, often
grandparents.’

Monthly Quiz | Win our book of the month!
Enter at: info@jamestoddandco.co.uk
A helicopter covers its outward journey at 252 mph.
It returns, over exactly the same distance, at 189 mph.
What is the helicopter’s average speed over the entire journey?

Congratulations to our February quiz winner, Rachel Dickinson
The answer was 18

MONTHLY
MINDSET
March from the Front - Taking the Lead
As a business owner it comes with the territory to have to lead but it can be very easy
to second guess yourself. On the one hand we are told to initiate and lead and on the
other, we must listen to our team and compromise. While this may be true, the most
important thing is to take time to decide and then be clearly able to defend your decisions.
Sometimes it is almost impossible to make a judgement call but if you feel content that the
possibility of a great outcome outweighs the cost of failure, no matter how unsteady the
ground, stand firm. There is the risk that you make the wrong decision but as long as you
are fair and just in your actions, is it really that bad of an outcome?
A great way to lead, is by example. Others will follow you and will learn a great deal from
your nobility to admit to failure. This is not losing face, it is humanising yourself and
making yourself approachable as a leader and teacher. It also is a display of courage.
Team members will be more likely to admit to mistakes and this keeps things transparent
and fair.
If something is wrong in your opinion, you must speak up. Brushing it under the carpet
and ignoring it doesn’t make it go away. Silence is the same as consent in many cases.
It is particularly hard when you need to reprimand misbehaviour of a close friend, but if
you have a mature relationship then you can set this aside at the end of the working day.
You can’t possibly have all the answers but the only way you and your business can grow is
by letting go of certainty. This sometimes means entrusting jobs with others. It can be a
frightening thing to delegate but leaders need to lead, not do. The longer you are a leader,
the more people there will be who can do things better than you can and the more often it
will be right to hand over responsibility.

Top Tip for Xero
Make the Most of the
Plus Icon
When you log in to Xero, you will
see a little plus icon at the top
right of the screen. Clicking this
icon lets you quickly create a
number of different transactions,
such as a quote, an expense, or
an invoice.

App of the Month
‘MindMeister’
This is great little app if you enjoy
mind mapping. Easy to use and
free to download, Mindmeister
allows you to visualise, share
and present your thoughts via
the cloud. It’s fun to use and the
finished product is attractive. The
main idea of the app is for team
collaboration but I used it for my
course work and sent it as part of
an assignment to my tutor.
Angie Daniels

Courage isn’t just about doing but also about letting what no longer serves you, go.
Courageous leadership is an act of will. An act of determination to do the right thing, when
there is an easier choice.
In summary, yes it is tough at the top!

THE BOTTOM LINE
Extracts from Money Week

£12.50 The daily pollution charge payable by drivers who do not meet emissions standards
for access to the ultra-low emission zone in London from 8th April. An expected 2.5 million
motorists a year will be hit by the new fee, which comes on top of of the £11.50 a day
congestion charge. 18/01/19
$9bn The cost estimated this week by CERN, the physics laboratory near Geneva, for
building the 62-mile Future Circular Collider, a particle accelerator that would dwarf the
Large Hadron Collider running beneath France and Switzerland. It is hoped evidence would
be found for a “theory of everything”. 25/01/19
£216m The cost to NHS England every year from patients failing to show up for their GP
appointments, according to the healthcare body. At an average cost of £30 each, the 15.4
million missed appointments could fund 58,320 hip-replacement operations. 11/01/19

DOWNLOAD OUR

TAX APP

Our app has more information than
you might realise. Download today for
handy information at your fingertips

www.jamestoddandco.co.uk
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Goals To Growth

Our business is
helping your
business succeed.

When was the last time you asked
yourself, “What do I really need to
achieve my financial dream”?

With our Goals to Growth service, you
get a valuable chance to step back and
take stock. Then our highly experienced
team will help you focus so you can
move forward.
This is our ultimate service, combining
coaching, mentoring and financial
planning. We can help with day-to-day
business issues and help you budget and
plan for your future success.

Quarterly Review and
Management Accounts
Our total support service
Our dedicated payroll team offer a comprehensive and
confidential service, for a fixed price. Whatever your size, we
have a payroll service to suit you. Each service can be further
tailored so you get the perfect fit for your company. Call our
Payroll manager, Lisa Duke on 01243 776938, to find out what
we can offer your business.

Do you want to get more out of
your financials? Our quarterly
review and management
accounts package will give
you the real-time financial
information you need to make
the right decision at the right time.

To the valued clients of James Todd & Co, we are pleased to offer the
opportunity to apply to use a monthly facility called Fee Plan, provided by
Premium Credit Limited.

This facility enables you to spread the cost of your accountancy fees by monthly Direct
Debit, which can be a more affordable way to pay. Direct Debit isn’t only for household bills;
businesses can benefit as well.
Premium Credit can benefit your business by:
• Helping cash flow
• Giving you an additional Line of Credit to free up your capital for other business purposes
• Reducing financial burden
• Offering a competitive transaction fee
Simply contact us for more information on how you can spread the cost to help make
life a little more affordable.
You can now spread the cost of your Corporation Tax and Self Assessment
liabilities (if they are over £10,000) by making monthly payments through
Premium Credit direct to HMRC.

Chartered Accountants and Registered Auditors
in the South, South East and London
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T: 01243 776938
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