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MAKING TAX DIGITAL

(MTD) – Recording Multiple Purchase Invoices
From 1st April 2019 when MTD comes into effect
it won’t be acceptable to make one entry in the
bookkeeping software based on a statement total
or payment amount. Each invoice will need to be
entered separately. This applies to both sales and
purchases. For more advice contact Kelly O’Leary on

01243 776938 or email kelly@jamestoddandco.co.uk

Michelle Daniels | Director

Happy new year to all our

clients. I hope you have found the
Christmas period a time to re charge
and make new plans for 2019.
In the lead up to Christmas the team at
James Todd enjoyed a Wreath making
evening and a lovely afternoon at
Fontwell Racecourse for our Christmas
lunch. Our team has expanded
considerably since last year and we
needed a slightly bigger venue!

GOING FOR GOLD!

James Todd Chartered Accountants are delighted to achieve Gold Champion
Partner status with Xero, the global cloud-based accounting software.
As part of our strategic direction to offer a cloud based accounting solution,
James Todd chose to partner with Xero to provide its cloud platform. With
intuitive real-time, integrated software, more and more of the firm’s clients have
been taking advantage of the flexibility and benefits that cloud accounting has
to offer.
Ahead of the government’s forthcoming Making Tax Digital (MTD) revolution,
we have been driving forward our cloud based accounting and bookkeeping
service for client’s requiring flexible outsourced solutions. We have invested
in training so that our accountants and bookkeepers are Xero certified advisors.
This means they can provide proactive bookkeeping assistance and advice
tailored to individual requirements. We have also completed specialised training
in specific areas to include:
• Making Tax Digital • Trade & Construction Specialists
• Professional Services Specialist
• Xero Migration
• Retail & commerce specialists
• Xero Payroll
Should you have any Xero queries or want to find
out more about what online services we offer,
please contact our Xero specialist Kelly O'Leary
at our office who will be happy to discuss your
business requirements on 01243 776938 or
email kelly@jamestoddandco.co.uk

Dates for your Diary
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VAT Returns for period ending 30th November 2018 due:
7th January 2019
Income tax for the CT61 period to 31st December due:
14th January 2019
PAYE/CIS for month ended 5th January to be paid (by post):
19th January 2019
EC Sales lists for December 2018 if submitted online to be filed:
21st January 2019
PAYE/CIS for month ended 5th January to be paid (electronically):
22nd January 2019
Online filing deadline for submitting 2017/18 self assessment
Important Rates
return: 31st January 2019
Filing date for Company Tax Return Form CT600 for
$ per £ = 1.27
period ended 31st January 2018: 31st January 2019
€ per £ = 1.11
Filing of Accounts year ended 30th April 2018 due:
31st January 2019
Bank Base Rate = 0.75%

BOOK OF THE
MONTH
The One Minute Manager
Meets The Monkey
BY KEN BLANCHARD
How management can effectively rid
themselves of ‘monkeys’ – other people’s
responsibilities that cling to them and
prevent them managing efficiently.
This book explains in simple-minded if
abstract terms how to achieve a balance
between supervision and delegation for
reduced tension and improved productivity
in the workplace.
‘There is a high correlation between selfreliance and morale,’ stress the authors.
With humour and logic they describe the
delicate business of assigning monkeys
to the right masters and keeping them
healthy, i.e., fed and cared for: ‘… if
monkeys are managed properly, you don’t
have to manage people so much.’
				
AMAZON

Changes to EU VAT Legislation
From 1st January 2019 for sales
of digital products to non-business
customers in other EU countries you
must charge UK VAT until the total value
of sales exceeds £8818. Thereafter you
must charge EU VAT.

Trivial Benefits
At the start of each new year thousands
of employees make a resolution to
find a new job. You can improve moral
and avoid the significant costs of
replacement by paying staff bonuses. If
a bonus is paid via the payroll it can lose
some of its impact and it will be subject
to tax and NI. If, however, you make
use of HMRC’s trivial benefit scheme
you can pay a bonus, as long as its noncontractual, of up to £50 tax free. You
can’t pay the bonus in cash however you
can pay in gift vouchers. Employees can
receive an unlimited number of cash
bonuses. Directors are subject to a
£300 annual maximum.

QUOTE OF THE MONTH
“The best executive is the one who has sense
enough to pick good men to do what he wants
done, and self-restraint to keep from meddling
while they do it.”
			 Theodore Roosevelt, 26th U.S. President
VAT on deposits
In the 2018 Budget it was
announced that when a supplier
retains a deposit when no supply
is made, for example the customer
cancels the order, output vat
will be payable assuming the
supply would have been standard
rated. Unless the VAT is shown
separately on the retained deposit
when requested, the deposit will
be deemed to be VAT inclusive.
Make sure therefore when
requesting a deposit that you add
VAT. For example if you request
a deposit of £100, it includes
£16.70 VAT. Instead request a
deposit of £1000 plus £200 VAT.

Capital Allowances
A tax deduction for the cost of
machinery and equipment of up
to £200,000 is currently allowed
for the accounting period in which
the expenditure is incurred. From
1st January 2019 this has been
temporarily increased to £1
million for a period of two years.
If you’re considering buying costly
equipment now may be the time to
do it but please discuss it with us
first as the allowances are prorated
depending on your accounting year.

Phishing e-mail scam
to students
A new phishing e-mail
scam which claims that the
recipient is due a tax refund
in relation to their tuition fees
is currently circulating. HMRC
never advises individuals
about tax returns which may
be due by e-mail, text or
voicemail.

VAT groups for
unincorporated
businesses
Companies which are under
common control can choose
to register as a VAT group.
This means that transactions
between the group can be
ignored for VAT purposes.
This can greatly simplify
administration and improve
cash flow.
In the 2018
Budget this was extended to
unincorporated
businesses
with effect from 1st April 2019,
so a sole trader or a partnership
could join a VAT group.

Monthly Quiz | Win our book of the month!
Enter at: info@jamestoddandco.co.uk
What number is missing in this sequence?
2 3 6 9 18 27 ? 81

Congratulations to our December quiz winner, Pauline Searle
The answer was TANIA

?
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Xero Top Tip

Righting a
Reconciliation Mistake
If you discover you have incorrectly
matched a transaction, “Unreconcile”
let’s you fix this with the minimum of
fuss.
Click on the three little dots to the right
of the account name on the dashboard.

Delegating - The Art of Doing It Right
There comes a point in anyone’s workload, where doing less achieves far more. Even
if you work all the hours, limiting any free time and chance of proper sleep, there is
always going to be a cap on what you can achieve. You will only be able to help a
limited amount of people and therefore your own chance of personal and business
growth will be limited. Not to mention the fact you will undoubtedly feel pretty tired
and miserable!
We have all heard of ‘delegation’. A certain stigma surrounding it suggests it’s what
lazy people do who can’t be bothered when in actual fact the reverse is true - but only
if done well.
As an employer, you have a certain responsibility to your team to help them grow as
individuals. You may not want someone else writing your brochure for you when you
have the strategy all there in your head but whilst you are busy writing and creating
and searching for images, you are missing out on actually working on producing what
the brochure is actually advertising.
Brainstorm all your ideas that you have for the project so that it is all out of your
head onto paper and go through it with a team member who you consider capable of
picking up this task. There may be a little to-ing and fro-ing to begin with but they will
pick up pace and start to understand your vision and then you can let them run with
it. Nothing will go to print without your say so and no damage will be done by training
employees to create the work that you no longer have time for.
It is arguable that sometimes certain jobs take so long to explain, you could have
completed three times over yourself so you need to pick and choose based on whether
you have the right person for the job and if it will enhance their skills. Do they have
time to do the job effectively, is the task re-occuring, and do you have the time to
delegate the job to them? Is there time to re do the work if it isn’t correct and what
consequences are there for late submission; how good does the job need to be?
Separate ‘perfectionism’ from ‘adequate’ being enough given the time scale.

Go to Account Transactions under the
Find header.
Click the transaction you want to change
to open it.
On the next screen, click Options and
then select Unreconcile. Click OK on the
pop-up window.

App of the Month
‘Trello’
If you are looking for an app that
keeps you touching base with
a team of people, then Trello is
perfect. Managing projects and
assigning jobs are easy. With
boards, cards and lists, you can
add comments as you go.
Photos can be uploaded and
comments added at any time by
anyone so that you have a visual
overview of who is working on what
and when.

Remember, delegation is an investment. Spread the risk and spread the tasks so you
can define who works best on which areas. Communicate properly - investing an extra
five minutes to explain is worth it in the long run. Be fair in how you delegate and be
gracious when the work is complete.

THE BOTTOM LINE
Extracts from Money Week

£96684 the amount of taxpayer money spent on Facebook adverts for Theresa May’s
Brexit deal, only for the Commons to vote on the deal to be postponed last week.
Labour leader Jeremy Corbyn branded it a ‘waste of public money’. 21/12/18
$19.82 the price of the latest version of the board game Monopoly, released by Hasbro
just in time for Christmas and designed to appeal to millennials. ($19.82 equates to
1982, the year the first millennials were born). Many of that generation have been
priced out of the property market, so players buy “experiences” instead. 30/11/18
500 Euros the maximum fine dog owners in La Rioja, Spain, face if they fail to walk their
dogs at least twice a day under new legislation approved by the regional assembly.
14/12/18

DOWNLOAD OUR

TAX APP

Our app has more information than
you might realise. Download today for
handy information at your fingertips

www.jamestoddandco.co.uk
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To the valued clients of James Todd & Co, we are pleased to offer the opportunity to
apply to use a monthly facility called Fee Plan, provided by Premium Credit Limited.
This facility enables you to spread the cost of your accountancy fees by monthly Direct
Debit, which can be a more affordable way to pay. Direct Debit isn’t only for household
bills; businesses can benefit as well.
Premium Credit can benefit your business by:
•
Helping cash flow
•
Giving you an additional Line of Credit to free up your capital for other
business purposes
•
Reducing financial burden
•
Offering a competitive transaction fee
Simply contact us for more information on how you can spread the cost to help make
life a little more affordable.

You can now spread the cost of your Corporation Tax and Self Assessment
liabilities (if they are over £10,000) by making monthly payments through
Premium Credit direct to HMRC.

Outsource Your Artwork In 2019
Don’t forget that from 2018, I would like to offer my help for anyone wishing
to update their marketing/design work. I have a keen eye for the cohesion of
design through a company from business cards to brochures and can take care
of outsourcing the printing for you too. If you need flyers designed or a simple
greeting card for your clients, I am keen to discuss any project with you and get
your marketing/artwork at a premium level for less than
you would expect in 2018. I also create bespoke original
photographs, mixed media or painted canvases for
venues and premises.
Please email me:
angie@jamestoddandco.co.uk or call me on my
direct line at James Todd on 01243 534292
Angie Daniels		
					More than just Accountants!...

Outsource Your Payroll
Payroll can be time consuming and troublesome with
constantly changing and complex legislation. We can
help to relieve the burden with our dedicated team,
who can provide a comprehensive and confidential
payroll service, all for a fixed monthly fee.
Call us today if you would like more information.

Software Training
We provide software training for any clients who want to do their own bookkeeping, or just want to
know how to use their software better. Training usually takes place in three to four sessions, leaving you
to enter data relevant to the training given after each session. Our team are always on hand to provide
telephone support to answer queries that you may have after training sessions. Further training sessions
are available. If we provide a management accounting service the training is free, purely because we are
able to correct any problems as we go in a cost-effective way.

Chartered Accountants and Registered Auditors
in the South, South East and London
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info@jamestoddandco.co.uk
www.jamestoddandco.co.uk

Lavant Office

Chichester Office

Lewes Office

1&2 The Barn, Oldwick
West Stoke Road
Chichester
PO18 9AA
T: 01243 776938

16 Northgate
Chichester
West Sussex
PO19 1BJ
T: 01243 776938

The Mews
St Nicholas Lane
Lewes, East Sussex
BN7 2JZ
T: 01273 470123

