May 2018
Welcome to our May Newsletter
Whether you are dancing around maypoles or tying yourself in knots with work, this
month we have plenty of tips on regaining some order and re-evaluating how productive
overworking actually is.
As the Chichester Festival Theatre commences it’s programme of events and shows for
2018, we are proud to announce that we are sponsoring the theatre this year for the first
time. The theatre has been a pretigous landmark on the map of Chichester since 1962
and we are proud to have it in our view from our offices in Northgate.
In addition, we support the Chichester charity Cancerwise, and are currently working on
our next fundraising event which we shall bring you news of very soon.			
								
Michelle Daniels

Book of the Month

Making the Most of
Your Time:
Work smarter, not harder,
take control of your life,
be a super achiever
by Julie-Ann Amos

You will achieve so much more once you
question the demands on your time. This book
is packed full of proven tips and techniques
to help you do just that. It shows you how
to plan efficiently, prioritize effectively, and
delegate successfully. In short, it puts you in
complete control in all areas of your life.-Work smarter, not harder-- Take control of
your life-- Be a super achiever. 			
			
Amazon

Quote Of The Month

Dates for your Diary
VAT Returns for period ending 31st March 2018
Due date for income tax for the CT61 period to 30th April
PAYE/CIS for month ended 5th May to be paid (by post)
EC Sales lists for April 2018 if submitted online to be filed
PAYE/CIS for month ended 5th May to be paid (electronically)
Filing of Accounts year ended 31st August 2017
Deadline for forms P60 for 2017/18 to be issued to employees
Corporation tax due for year end 31st August 2017

Important Rates

7th May
14th May
19th May
21st May
22nd May
31st May
31st May
1st June

Did you know?

$ per £ = 1.37
€ per £ = 1.13
Bank Base Rate = 0.25%

No month ever begins or ends on the
same day of the week as May,
in the same year.

Quiz Time
Win our Book of the Month!

Q. Leading up to a marathon, a runner has stepped up her training
and set herself a number of streets to cover in a week.
On the first day she covers one quarter of the total distance.
The next day she covers one quarter of what is left.
The following day she covers two fifths of the remainder and on the
fourth day half of the remaining distance. She now has 10 miles left.
How many miles has she run?
To enter: email angie@jamestoddandco.co.uk
Congratulations to our winner of
April’s Quiz, Sara Davies, the answer was 5.

We have received substantial positive feedback regarding our newsletter but appreciate not everyone wants to read it.
If you wish to be removed from our mailing list, please just send us a quick email to info@jamestoddandco.co.uk or call 01243 776938. Thank you

Money Purchase Annual Allowance (MPAA)

VAT Default Surcharges

The normal limit for tax relief on pension contributions
is £40000 per annum, If however you start drawing down
on a pension the allowance drops to £4000. Taking the
commencement 25% tax free lump sum does not trigger
the reduction and you can transfer £10000 three times into
smaller pension pots without triggering the reduction. Once
the MPAA is triggered there is no going back to the £40000
limit. You could however contribute to someone else’s fund,
such as a spouse and they would get the tax relief, assuming
the lower limit does not apply to them. They could then
share the funds with you later…maybe!

The default surcharge regime for VAT is different to the
penalties charged on other taxes and often misunderstood.
A surcharge penalty is triggered if either a VAT Return
is submitted late or part of the VAT due is paid late. The
penalty is only calculated however on the VAT unpaid on
the due date. So if the Return is filed late however no tax is
due, the penalty is nil. The importance of understanding this
is that each time a default occur the percentage surcharge
rises from 2% to 5%, 10% and 15% each period until the
business has a clean record for 12 months and then starts
again at 2%. So if you filed 3 returns late but paid the tax
on time, but on the fourth occasion paid the VAT late, a 15%
Research carried out by Which? has suggested that men surcharge would apply.
get a ‘better state pension deal’ than women, with men
receiving almost £29,000 more than women over the course
of an average 20-year retirement.
The consumer group stated that ‘significant disparities
persist’ in regard to the UK’s state pension gender gap, with
the average man typically receiving £153.86 per week and the
average woman receiving £125.98 a week.
However, the research also suggested that the state pension
gender gap has narrowed slightly. In August of last year, the
average state pension payment received by women equated
to 81.9% of that received by men – a rise when compared to
the figure of 79.7% recorded in August 2015.
Commenting on the research, Harry Rose, Money Editor at
Which?, said: ‘Our evidence shows how variable people’s
state pension payments still are. Many pensioners will be
shocked by the differences in average payouts to men and
women, and those qualifying under the old and new systems.’
A spokesperson for the Department for Work and Pensions
(DWP) stated: ‘Around 650,000 women reaching state
pension age in the first 10 years will receive an average of £8
per week (in 2015/16 earnings terms) more, due to the new
state pension valuation of their national insurance record.’

Childcare Voucher Scheme - Extended
The Government has agreed to a six-month extension of
the Childcare Voucher scheme, meaning that new entrants
can join your scheme for a further six-months. You should
continue to promote your Childcare Voucher scheme to
ensure your employees are aware of the savings to be made
on their childcare costs. Some of your employees will have
been close to missing the original deadline; help them
by encouraging them to sign up now. Not only will your
employees make savings, your
organisation will make savings of
up to £402 per employee and
offering a Childcare Voucher
scheme can help you to attract
skilled employees as well as
making you a preferred employer.
Card fees were banned 13th January 2018 so you should
no longer add a charge on to your customers bill if they
decide to pay via debit or credit card. Similarly you should
not receive a charge from a vendor.

Money week - The Bottom Line

20.4.18

£1,815 The average parking bill UK drivers rack up each year, according to analytics company Inrix.
£70,000 The sum a Somerset auctioneer raised from two rings a customer had told him to give to a charity shop. One of
the rings turned out to be by Cartier, with a four-carat diamond.
£305,732 The average asking price of a property in Britain, a new record. The 0.3% increase from the previous high last
July is a result of growth in the regions and strong demand from first-time buyers, which coincided with a drop in the
number of houses coming to market, according to Rightmove.
$100,000 How much the door to the room at the Chelsea Hotel in New York in which singer Bob Dylan wrote Blonde on
Blonde has sold for at an auction. It was one of 50 old doors from the hotel, which hosted many stars over the years, to
be sold.

MONTHLY MIND-SET - WORK SMARTER NOT
HARDER!
You may well have heard this several times but how can you do
this without trying too hard and inadvertently ‘working harder’?
Studies have shown that employee output falls sharply after a
50-hour work-week, and falls over completely at 55 hours. So
working 75/80 hour weeks will just be wasted time that achieves
nothing and could be better spent with the family or relaxing. It’s
not how many hours you put in, it’s how the hours you work are
put to use that is important.
Friday is the day you dedicate 45 minutes to writing down all you
can think of that needs doing. Get it out of your head and down
on to paper. Don’t treat it like a to do list, it is merely a brain
drain. Write quickly and don’t worry about neat and tidy. You
haven’t time for that - you’re busy and quite possibly stressed
with the volume of things you need to get done.
Scan your list / plan and look for the top 3-5 priorities. That can
be tricky, particularly if deadlines are all looming up at once and
everyone wants a piece of you! You will have to be realistic
because you can’t flit from one thing to the next. Ascertain the
most important jobs for and commit to starting with them first
thing Monday. Make sure you start with the toughest, meanest
job on the list - the rest of the day will go like a dream then!
Ok, so sometimes we do get thrown off course by something
unexpected that has to take precedence and there is no avoiding
that, but unless it really has to be put first, don’t get thrown off
track from what you were going to do and procrastinate. Don’t
over commit so that you have no room to take the odd curve
ball from the team but don’t under commit either. This leads to
a very unsatisfying day. Just commit to what matters and make
it happen. Continue sketching out the top priorities for each day
next week. That way, you can match your commitments to your
time and get up each morning, knowing what your priorities are
for the day. Going into work with no clear plan in mind wastes
time and is demoralising. Make this new system of planning a
routine. You may like to take each day a step further and create
a default diary where you not only schedule in all your jobs and
tasks but also your other commitments, even if not work related.

As part of your prioritisation for the week, most definitely
add in reading. This is your tool for learning and something
that should challenge your beliefs or assumptions.
Emails can seem a quick option, but you may find it
counter productive when you see what could have been
a 5 minute telephone conversation has cluttered up your
inbox with 56 back and forth emails!
Make your work space and your home space a pleasure
to occupy. Work space needs to make you feel efficient
and energised. Likewise, your home space needs to help
you relax and enjoy life. Remove distractions. Turn off
notifications on your computer desktop, your tablet,
and your phone. Remove things from your workspace
that stop you focusing on priorities. Stepping away from
your desk every 20-30 minutes is more beneficial than
slogging away. It will also make you drink more water as
you’ll be looking for reasons to walk somewhere - e.g. the
water cooler! As the weather improves take 5 outside
and absorb some much needed vitamin D.

It may take thirty years to be validated but always stand
by your convictions!
I had quite the debate with my primary school teacher when I was in
year 6. I told her that I felt zero was an even number because whatever
you did with it, it was fairly distributed. My reasoning, aged 11, was that
if a group of people divided 0 sweets then it was fair and even because
they all had none. Not only that but you have 1 which is odd, -1 which
is odd, so theoretically there must be an even number in between, that
being 0.
My teacher was having none of it and not in so many words told me not
to be ridiculous. I remember feeling frustrated but gave up trying to be
heard... until this week I was having a Google as one does when they
are at a loose end (don’t they?) and what did I see:

11 year old versus teacher - there is a definitely a
moral to this story!
			

Angie Daniels

To the valued clients of James Todd & Co, we are pleased to offer the opportunity to apply to
use a monthly facility called Fee Plan, provided by Premium Credit Limited.
This facility enables you to spread the cost of your accountancy fees by monthly Direct
Debit, which can be a more affordable way to pay. Direct Debit isn’t only for household bills;
businesses can benefit as well.
Premium Credit can benefit your business by:
• Helping cash flow
• Giving you an additional Line of Credit to free up your capital for other business purposes
• Reducing financial burden
• Offering a competitive transaction fee
Simply contact us for more information on how you can spread the cost
to help make 2018 a little more affordable.

You can now spread the cost of your Corporation Tax and Self Assessment liabilities (if they are over £10,000) by
making monthly payments through Premium Credit direct to HMRC.

Outsource Your Artwork In 2018
Don’t forget that from 2018, I would like to offer my help for anyone wishing
to update their marketing/design work. I have a keen eye for the cohesion of
design through a company from business cards to brochures and can take care
of outsourcing the printing for you too. If you need flyers designed or a simple
greeting card for your clients, I am keen to discuss any project with you and get
your marketing/artwork at a premium level for less than
you would expect in 2018. I also create bespoke original
photographs, mixed media or painted canvases for
venues and premises.
Please email me:
angie@jamestoddandco.co.uk or call me on my
direct line at James Todd on 01243 534292
Angie Daniels		
					More than just Accountants!...

Outsource Your Payroll
Payroll can be time consuming and troublesome with
constantly changing and complex legislation. We can
help to relieve the burden with our dedicated team,
who can provide a comprehensive and confidential
payroll service, all for a fixed monthly fee.
Call us today if you would like more information.

Software Training
We provide software training for any clients who want
to do their own bookkeeping, or just want to know
how to use their software better. Training usually takes
place in three to four sessions, leaving you to enter data
relevant to the training given after each session. Our
team are always on hand to provide telephone support
to answer queries that you may have after training
sessions. Further training sessions are available. If we
provide a management accounting service the training
is free, purely because we are able to correct any
problems as we go in a cost-effective way.

Download our
App Today
Don’t forget to log
on to our website or
download our app for
regular news updates,
hot topics and tax
information.

Tel: 01243 776938 / 01273 470123		
Offices: 16 Northgate, Chichester, PO19 1BJ
Email: info@jamestoddandco.co.uk
1&2 The Barn, Oldwick, Lavant, PO18 9AA
Website: www.jamestoddandco.co.uk The Mews, St Nicholas Lane, Lewes, East Sussex, BN7 2JZ
Chartered Accountants & Registered Auditors
in the South, South East & London
This newsletter is written for the general interest of our clients and is not a substitute for professional advice.

