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We have had a freshen up
of our logo and branding
and our new look website
will be ready by August.
In the meantime, you
can still visit us at
jamestoddandco.co.uk

Welcome
to our July
newsletter
Michelle Daniels | Director
It seems that every month we have something
new and exciting happening in the development of
James Todd & Co and this month is no exception.
Our team is ever expanding and we now welcome
Tiffany Robinson, Jodie Santon and Giles Edwards
to our team. Tiffany is an accountant based at
our Lavant office and Jodie and Giles are with the
team at Northgate in the bookkeeping and payroll
departments respectively.
Further to our acquisition of Axtons in Lewes, we
have now taken on a payroll bureau formerly known
as Acumen Wages, which has indisputably kept the
payroll team very busy during the handover process!
We are very pleased to welcome our new clients.

HMRC Investigation Insurance - Renewal Due
You should have received our Tax insurance letter by now but if you
haven’t, please kindly call us on 01243 776938.
Thank you for contacting us to either take up insurance or decline it. This is not a
compulsory insurance but purely a recommendation that many of our clients have
found to be extremely useful over previous years.
Due to a number of clients who had forgotten to apply for insurance last year, we
felt it would be helpful to have it in place first by issuing invoices and allow you the
opportunity to then decline and be credited rather than have the worry of not being
covered if the worst happened.
If you have any queries. Please email us at info@jamestoddandco.co.uk or call us
on 01243 776938 at our Lavant office.

Michelle

Thank you

Dates for your Diary
Jodie Santon

Tiffany Robinson

Giles Edwards

jamestodd&co
more than just accountants

P11d filing deadline - please submit your checklist asap
6th July
VAT Returns for period ending 31st May 2018
7th July
Due date for income tax for the CT61 period to 30th June
14th July
PAYE/CIS for month ended 5th July to be paid (by post)
19th July
EC Sales lists for June 2018 if submitted online to be filed
21st July
PAYE/CIS for month ended 5th July to be paid
(electronically) 22nd July
Filing of Accounts year ended 31st October 2017
31st July
Corporation tax due for year end 31st October 2017
1st August

Important Rates
$ per £ = 1.32
€ per £ = 1.13
Bank Base Rate = 0.25%
Did You Know?
July 13th 1944 - Erno Rubik,
Hungarian inventor of the
Rubik's cube was born.

BOOK OF THE
MONTH

QUOTE OF THE MONTH

Brilliant Agile Project Management: A
Practical Guide to Using Agile, Scrum
and Kanban
BY ROB COLE

If you need a solid understanding of how
Agile Project Management works so your
projects can fully benefit from using this
innovative and powerful approach, this
book is essential reading.
Brilliant Agile Project Management does
more than just talk you through the
techniques and processes - focussing
on real-life use of Agile in business
environments, it provides practical advice
and techniques on how to implement and
work with Agile, so you always know exactly
what to do and say to make your project a
success.

Q&A

What are
your plans?

Q
One of our employees is at retirement age
but has made no mention of wishing to
leave. As a small business we would like to
know his plans but not sure it is pertinent
to ask him. How should we approach the
subject with him?

A
You are legally allowed to ask your employee
outright if he is considering retirement but
he could in turn, allege age discrimination
on the basis you are pressuring him to retire. The safest way to avoid upset is to treat
all employees in the same way and ask each
of them during their annual appraisals what
their aims and goals are for the next 5 years.
You will have a clearer picture of everyone’s
intentions, not just the older members of
staff.

"Those who plan do better than those who do not plan even
though they rarely stick to their plan." ~ Winston Churchill

Who pays the VAT?
If you find you need to manage a
project for a customer which requires
you to get anther non VAT registered
business involved, it can be tricky to
know how to go about dealing with
the VAT incurred.
The general rule of thumb is either
treat the other business’s bill as part
of your costs, or providing you comply
with certain conditions, you may treat
it as a disbursement.
In order to do the latter, you must
make it clear the business is
separate from yours by providing
the other business’s invoice showing
your customer’s name. Make sure
it is itemised separately on your
invoice but make sure your customer
is aware that they are ultimately
responsible for it.

“

Good, better,
best. Never let it
rest. ‘Til your good
is better and your
better is best.

“

What is Agile Project Management and will
it bring my project in on time and budget?

St. Jerome

Does GDPR prohibit you
from holding CVs on file?
Until now, it has been common
practise to keep an unsuccessful
candidate’s CV on file in case
another suitable job role comes
up.
In short, you can still do this so
long as you inform the applicant
how and when their data will be
used and how long personal data
will be kept for. This information
may be dealt with in the privacy
notice.
You have to be absolutely certain
you have express consent and
then there won’t be any problems.
GDPR allows you to set data
retention periods in respect of
recruitment records but this can
not be indefinitely.
Generally, six months is a usual
amount of time to retain such
information but providing you
adhere to your GDPR obligations
you could keep records for up to
a year.
Set your retention period out
clearly in your privacy notice for
applicants and issue it at the
point you collect a job applicant’s
personal information.
Don’t forget to audit and destroy
outdated records.

Monthly Quiz | Win our book of the month!
Enter at: info@jamestoddandco.co.uk

?

In a supermarket, the first 25 customers of the day purchased an
average of two items each.
After a further 15 customers, the average number of items purchased by each customer rose to eight.
What was the average number of items purchased by the last 15
customers only?
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Excel Top Tip

Copying visible cells only
•

Agile Project Management - the most
valuable lessons

•

Select the range of cells you wish to
copy e.g. A4:D17

•

Press Ctrl+G on your keyboard, Go to
dialogue will appear

•

Click on Visible cells only and click OK

•

Excel selects visible cells only

•

Press Ctrl+C to copy the range and
paste in 2nd sheet.

App of the Month
‘WRIKE’

Whether or not you are familiar with the idea of Agile working or even
project management itself, it’s important to understand the right approach
and be clear in our mind.
The customer is always right. We have all heard this saying and it really holds true if you
want to appease your clients to keep them coming back to you. They are the ones who
you ultimately need to convince that you are the right fit for them, so they need to see
how you and your service is of benefit to them. Do you know the type of customer/client
you wish to attract? You need to identify this right at the beginning and from there only
do things that offer value to them. Anything else is a waste of your resources.
It is important that you keep focused and develop components gradually. No one
can really multi task effectively so decide on that one thing that offers the greatest
incremental value and prioritise it for your next project. Once you are satisfied with it,
demonstrate it to your customers or clients.
It will serve you well to keep everything as simple as you can whilst maintaining value
for your customer. When you need to be flexible it will be easier to manage and you will
cut a lot of waste. Do remember, if it isn’t broken, don’t fix it. By all means modify it but
do try to start with what works and adapt it where necessary.

5 stars

“Wrike is an award winning Project
Management app designed to improve
the speed and efficiency of work in both
co-located and distributed groups. It is a
winner of Finances Online Best Project
Management Software Award for 2017.
The flexibility provided by Wrike enables
multifunctional groups to collaborate and
get things done effectively from a single
location. The service allows you to schedule,
prioritise, discuss, and keep track of both
work and progress in real time. 5 star rating.
Pricing is tiered starting at FREE depending
on usage.”
reviews.finances online.com

Once everything is set, step aside and let the people doing the work get on with their
job. You can’t be all things to all people. You are there to liaise, communicate between
the team and get them working together. Serve the team so that they can deliver value.

is important that you keep focused and develop
“ Itcomponents
gradually...keep everything as simple

“

as you can..

THE BOTTOM LINE
Extracts from Money Week

£400m The bill for removing and replacing the dangerous cladding on tall buildings in
the UK, which the government has said it will cover. Ministers had earlier refused to
fund the removal of cladding found not to be fire-safe in tests after the Grenfell Tower
disaster, in which 72 people died. 25.5.18
£1.2m How much the British government plans to spend on tackling homelessness.
Since 2013, 318 people have died while sleeping rough or in temporary
accommodation, says the Bureau of Investigative Journalism. 4.5.18
£34m The total prize pot for this year’s Wimbledon tennis tournament, a rise of 7.6%
from last year. The figure includes prize money of £2.25m each for the men’s and
women’s winners - up from the £2.2m they got in 2017. 11.5.18

DOWNLOAD OUR

TAX APP

Our app has more information than
you might realise. Download today for
handy information at your fingertips

www.jamestoddandco.co.uk

jamestodd&co
more than just accountants

To the valued clients of James Todd & Co, we are pleased to offer the opportunity to
apply to use a monthly facility called Fee Plan, provided by Premium Credit Limited.
This facility enables you to spread the cost of your accountancy fees by monthly Direct
Debit, which can be a more affordable way to pay. Direct Debit isn’t only for household
bills; businesses can benefit as well.
Premium Credit can benefit your business by:
•
Helping cash flow
•
Giving you an additional Line of Credit to free up your capital for other
business purposes
•
Reducing financial burden
•
Offering a competitive transaction fee
Simply contact us for more information on how you can spread the cost to help make
life a little more affordable.

You can now spread the cost of your Corporation Tax and Self Assessment
liabilities (if they are over £10,000) by making monthly payments through
Premium Credit direct to HMRC.

Outsource Your Artwork In 2018
Don’t forget that from 2018, I would like to offer my help for anyone wishing
to update their marketing/design work. I have a keen eye for the cohesion of
design through a company from business cards to brochures and can take care
of outsourcing the printing for you too. If you need flyers designed or a simple
greeting card for your clients, I am keen to discuss any project with you and get
your marketing/artwork at a premium level for less than
you would expect in 2018. I also create bespoke original
photographs, mixed media or painted canvases for
venues and premises.
Please email me:
angie@jamestoddandco.co.uk or call me on my
direct line at James Todd on 01243 534292
Angie Daniels		
					More than just Accountants!...

Outsource Your Payroll
Payroll can be time consuming and troublesome with
constantly changing and complex legislation. We can
help to relieve the burden with our dedicated team,
who can provide a comprehensive and confidential
payroll service, all for a fixed monthly fee.
Call us today if you would like more information.

Software Training
We provide software training for any clients who want to do their own bookkeeping, or just want to
know how to use their software better. Training usually takes place in three to four sessions, leaving you
to enter data relevant to the training given after each session. Our team are always on hand to provide
telephone support to answer queries that you may have after training sessions. Further training sessions
are available. If we provide a management accounting service the training is free, purely because we are
able to correct any problems as we go in a cost-effective way.

Chartered Accountants and Registered Auditors
in the South, South East and London

jamestodd&co
more than just accountants

info@jamestoddandco.co.uk
www.jamestoddandco.co.uk

Lavant Office

Chichester Office

Lewes Office

1&2 The Barn, Oldwick
West Stoke Road
Chichester
PO18 9AA
T: 01243 776938

16 Northgate
Chichester
West Sussex
PO19 1BJ
T: 01243 776938

The Mews
St Nicholas Lane
Lewes, East Sussex
BN7 2JZ
T: 01273 470123

