
December Quiz
Win a copy of our Book of the Month

$ PER 
£ =  1.33

€ PER 
£= 1.11

Bank Base
Rate = 
0.25%

             Dates to Rememberç 

VAT Returns for period ending 

31st October 2017 due               7th December

PAYE/CIS for month ended 

5th December to be paid 

(by post)          19th December  

EC Sales lists for October 

2017 if submitted online to 

be filed            21st December 

PAYE/CIS for month ended 

5th Dec to  be paid 
(electronically)                       22nd December

Filing of Accounts year ended 

31st March 2017                       31st December

Corporation tax due for year 

end 31st March 2017              1st January 2018

Tax Returns to be filed online 31st January 2018

Balance of self assessment 

tax due for 2016/17       31st January 2018

Self assessment tax -1st payment

on account due for 2017/18   31st January 2018

Important 
Rates

Book of the Month 

Finding My Virgnity
by Richard Branson

December 2017
 Welcome to our December newsletter 

We would like to begin this month’s newsletter by wishing all our clients a very Merry Christmas and thank you for your 
continued custom.  Many businesses are going from strength to strength and we look forward to helping many more in 
2018.  With festivities fast approaching we hope you are enjoying some time with family and friends and able to use the 
time to look back on your accomplishments throughout 2017.  Taking a break can seem a little ill-advised at times when 
we are drowning in work, but it is important to use this time to reflect, recover and reinvigor ourselves so that we are 

refeshed and enfused to attain new goals.  So take time out and whatever you do, make time for you.  

JamesTodd&Co.
more than just accountants

Merry Christmas 
and a prosperous 2018 

from all the team at
 James Todd & Co.

A commuter travelling home for Christmas found the 
motorways busy. 

In the first hour he covered two fifths of the total distance.
The next hour he covered one quarter of what was left.

The following hour he covered two fifths of the remainder 
and in the fourth hour half of the remaining distance.

The commuter was still 18 miles from home.

How many miles had he travelled?Christmas
Closing

We will be closed from 
22nd December - 2nd January 2018

                          with a tenuous link to the Virgin 
Mary, we recommend this stocking filler as a 
worthwhile read over the Christmas holidays.  
Reviewed as ‘ highly entertaining and inspirational’, 
this latest update to Branson’s collection of 
autobiographies picks up from where he left us 
at the dawn of the millienium in his best selling 
‘Losing My Virginity’.  If you are after some 
motivation for 2018, you won’t find a better book! 

Q	               We don’t mean to be humdrum 
but...

We really need your Tax Return information sent in to us to 
give us penty of time to file them online by 31st January 

2018.As you can imagine we have a vast amount to process 
so please submit it to us as soon as possible if you have not 

done so already.

 

    Please email angie@jamestoddandco.co.uk 
with your answers

Answer to November’s quiz - 19.00
Congratulations to winner 

Alice Clarke 



The Bottom Line - Extracts From Money Week
 
£150 The maximum on-the-spot fine for dropping litter in England, a rise from £80.  Car owners will be fined 
autojmatically if any litter is thrown out of a window, without the need to prove who was responsible. 3/11/17

£131m How much Storm Ophelia caused in estimated damages as it hit Britain in October.  It could prove the 
country’s most expensive storm in 27 years. 27/10/17

£14,000 The pay rise the striking Southern Rail train drivers have been offered to end the long-running dispute 
on the busy rail line carrying 300,000 passengers a day. 27/10/17

Entertaining Costs - 
Reclaiming the VAT

Whilst it seems that HMRC disallow 
tax relief on most entertaining costs, 
there are some exceptions.  You 
can’t claim a direct tax deduction if 
an employee takes a customer for 
lunch but you are entitled  to reclaim 
VAT on the part of the cost which 
relates to your employee’s meal.
If an expense is purely entertainment 
related , VAT can’t be reclaimed even 
for the employee’s part of it.  There 
is also the curve ball that should the 
entertainment be for employees as 
a perk, to improve morale or as a 
reward, this counts as an expense 
of employment and so VAT can be 
reclaimed on the related costs.  

Outsource Your Artwork In 2018

Very often in our communication with clients we address ways in which 
we can unburden you of certain worries so that you can focus more on 
your business.  
This month I would like to introduce myself.  I’m Angie and I put together 
our newsletters each month and produce the art work for our promotional 
material, logos and Christms cards.  
From 2018, I would like to offer my artistic services for your business. 
You can have as much or as little input as you wish in the design stage so 
that you can have things the way you want.  I hear more and more how 
businesses compromise on their marketing material as they don’t want to 
keep having hundreds of meetings costing thousands of pounds.
I have a keen eye for the cohesion of design through a company from 
business cards to brochures and can take care of outsourcing the printing 
for you too.   If you need flyers designed or a simple greeting card for 
your clients, I am keen to discuss any project with you and get your 
marketing/artwork at a premium level for less than you would expect 
in 2018.  I also create bespoke original photographs, mixed media or 
painted canvases for venues and premises.  
Please email me: angie@jamestoddandco.co.uk or call me on my direct 
line at James Todd on 01243 534292.... More than just Accountants!

Inflated Expenses: The Stats Are In!

Did you know that research earlier in 2017 suggested:-
•	 36% of employees had over claimed on their business-related mileage
•	 17% of employees deliberately inflate their work-related expenses each 
      month
•	 41% of employees felt there wasn’t anything wrong in fraudulently claiming 

expenses - despite the fact it’s illegal.
•	 55% admitted to adding up to 10% onto work-related expenses
•	 25% claim an additional 20% each month.
So the only way you can try to reduce this risk is to tell your staff that random spot 
checks on expenses claims will be happening.  You can check mileage as this is most 
vulnerable to false claims and also check ‘work-related’ journeys are legitimate.  Always 
insist upon orginal receipts or entries on bank statements if receipts are not available.



The complexity of partridges and pear trees
Having had a look at festive related accountancy ‘fun’ (yes it does exist) online, I came across this little article 
which made me laugh.  Not wishing to plagerise without giving due credit to the author, I discovered there are 
several versions around and therefore have no idea of the original author.  For the fully extended version of all 
12 days have a google but here’s a little something to whet your appetite:
“When you hear the classic song “The Twelve Days of Christmas”, 
do you ever stop to think about the tax implications of all of those gifts that 
the author’s ‘true love’ sends?
If you were preparing the minstrel’s tax returns, what income tax and VAT 
would be applicable on the gifts that make up this famous festive menagerie?
A partridge in a pear tree: This is what HMRC call a “mixed supply” for VAT, 
because there are goods with different VAT rates supplied together.  
The pear tree is zero-rated for VAT, while the partridge, as an ornamental bird (ie 
without a partner there can be no breeding), would be standard-rated.  If the partridge 
were going to be eaten as a game bird, then it would also have been zero-rated – but 
we’re assuming that this partridge is a special gift to last as the pear tree goes into 
spring blossom then it is purely ornamental! So the supplier of the “partridge in a pear 
tree” would have to work out how much of the total sale price is for the pear tree and 
how much for the partridge, and add VAT at 20% to the partridge’s price only.”
So there it is in a nutshell - accountancy made simple! 

Monthly Mindset : Little Things Mean Alot

In a time of giving, when better to consider addressing the little things that go a long way.  We often think 
about productive management and implementing structure to bring focus to the jobs that need doing, but 
sometimes we neglect to think about how much more efficiently things can run if we take time to address 
our people skills.
Team members take note from the behaviour of their managers so the more a manager appears to engage 
with their work and their organisation, the more engaged their team members become.  If you want a happy 
team firing on all cylinders, take the level of interest you would wish them to.  It is also important that your 
team have the required respect for management which in turn promotes their desire to be respected.  One 
important way to achieve this is to create internal networks and to engage with the organisation.  Team 
members disparage managers with notably smaller networks than their own.  
Now it may seem pretty obvious and to many of you it is a defaut mechanism but it doesn’t take much 
to say ‘good morning’, the impact however is big.  These are known as ‘social strokes’ that reinforce your 
connection to team members and colleagues.  ‘Good morning’ is an ‘unconditional stroke’ that needs nothing  
to trigger it (apart from your presence).  Everyone loves positive comments and being credited for good 
things we do.  Little and often (or it can seem false) will show you are aware of the good work that your 
team members are doing.
Another form of respect can be gained by allowing people to stretch themselves - despite the moans and 
groans they secretly enjoy it as it makes them grow as a person (not physically and no torture racks are 
required!).  The chance to do better work, and to grow their skills is motivating and the recognition that they 
are ready is an endorsement they will value.
Managers that offer more one-on-one time with team members see greater workplace engagement and 
productivity.  Everyone has the desire to feel important and listened to.  Ask a question and make sure you 
listen.  People need to feel heard and it also gives you the oppportunity to fully think about your next reply 
and your team members the time to think for themselves.  
Highly imortant is the respect you place on people’s needs for a family and social life.  Don’t expect an 
inappropriate work-life imbalance.  You may be willing to work in your business 24/7 (which you shouldn’t by 
the way)  but don’t expect it from your team.  Furthermore don’t accept it as habit.  If certain people keep 
falling behind and never meet deadines unless burning the midnight oil, they may need your help with better 
planning.
Finally, it is important for teams to meet regularly.  Team meetings are an integral, necessary part of the 
overall running of the business but make sure it’s a team meeting and not a team leader meeting.  Initiate the 
occasional fun meal out or drinks after work - work needn’t be just about work.  We spend a lot of our lives 
there after all!
           
      



This newsletter is written for the general interest of our clients and is not a substitute for professional advice.  

Tel: 01243 776938  
Email: info@jamestoddandco.co.uk  
Website: www.jamestoddandco.co.uk

Chartered Accountants & Registered Auditors in the South, South East & London

Offices:   
16 Northgate, Chichester, PO19 1BJ 
1&2 The Barn, Oldwick, Lavant, PO18 9AA

Have a go at our colouring competiton or your chance to win a beautifu l 2018 Organiser (Adult’s prize) 
or Stationery K it (Child’s prize).  All ages can enter - just show ingenuity in your colouring and the sparklier the better!

Send your entry to: Angie Daniels, James Todd & Co, 16 Northgate Chichester, PO19 1BJ

Name: ..................................................................................  Company Name ...................................................................................... Tel....................................................................

Category (Please tick) Adult .............   Child (Age) ..................    Email..........................................................................................................................................................


