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Welcome to our November newsletter

Another busy time is upon us as we prepare for Bonfires and Christmas and it makes you
wonder, ‘Where does the time go?’ This month we focus on how time management is
key to getting the best out of your day. Don’t forget to enter our quiz to win the book
of the month which follows our theme and let us know if you have any suggestions of a
good read relating to business you would like to share.
In other news, we would like to share in wishing our bookkeeping team member, Gemma
Watts a very happy 30th Birthday - which we helped her celebrate last month.
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November Quiz
Win a copy of our Book of the Month
enter at: info@jamestoddandco.co.uk

Book of the Month
Time Management Pocketbook
by Mike Clayton

This brilliant little reference tool comes in a
compact, postcard sized booklet and is vital
for anyone who ever struggles with getting
everything done in the limited 24 hours
we have each day! Hints and tips on being
adaptable and boosting your energy to my
personal favourite tip of allocating your tasks
to grapes, apples and pineapples to make sure
you’re allocating your time well depending on
your peaks and dips. There are further ideas
involving frogs and tomatoes - no that wasn’t
a typo but if you fancy a light hearted yet
helpful read that you can flick through at any
point of the day, this is highly recommended.

Quote of the Month

Q.

A clock was correct at midnight. From that
moment it began to lose three minutes per hour.
The clock stopped two hours ago showing 16:09.
What is the correct time now?
The clock runs for less than 24 hours.
Congratulations to Max Medhurst who won the
October Quiz. Answer:
14. The alphabetical value of the last letter of
the breed
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EMPLOYERS’ LIABILITY INSURANCE
All companies must have employers’ liability
insurance with at least £5 million of cover and display
the certificate where the staff can see it. The only
exception is where a company has a sole director
who owns at least 50% of the shares and no other
employees.
SA302s FOR MORTGAGE APPLICATIONS

PINK DAY
On Friday 20th October, the team at James Todd
supported Breast Cancer awareness and joined
thousands of people across the country to raise money
by dressing in all things pink, eating all things pink and
playing games that were, well, all things pink! A very
worthy cause who will certainly continue to welcome
donations. Visit their website so you can get involved
next time: www.breastcancercare.org.uk

HMRC are no longer issuing SA302s, which are used
by mortgage lenders as evidence of income.
We, as agents, can produce a summary of income
for you, however if you are making an application,
check with your lender what alternative evidence will
be accepted.
FIRST AUTO-ENROLMENT PROSECUTION
In September 2017, The Pensions Regulator started
its first prosecution against Scotts Tours (Oldham)
Ltd and its Managing Director, for failing to put
employees into a workplace pension. The maximum
penalties are unlimited fines and imprisonment.
By 1st February 2018, every employer will be
subject to the auto-enrolment
rules.
If you would like advice
on auto enrolment,
please contact Lisa Duke
our payroll administrator
on 01243 534286 or email
lisa@jamestoddandco.co.uk.

OVERNIGHT EXPENSES FOR TRUCK DRIVERS
After long negotiations with the Road Haulage
Association, in September 2017 HMRC agreed a UKwide rate that employers can pay to truck drivers
when they stay away overnight for which receipts are
not required, however, the driver will need to provide
a receipt to show that some cost has been incurred
e.g. a receipt for food. The rate is £26.20 when the
driver stays in their cab and £34.90 when they stay
in accomodation. Before using the allowance the
employer must first ask HMRC. In addition the
employer can pay overnight and subsistence flat rate
allowances, which do not require prior permission
from HMRC.

MAKING TAX DIGITAL - THE LATEST CHANGES
From April 2019 all businesses over the VAT threshold
(currently £85000) will be required to keep their
records digitally, using MTD compatible software.
The big change is that there will be no free HMRC
products. So if you currently submit your VAT return
online through HMRC’s portal, this will no longer be
available and you will have to use software.
We can advise you on the right software for your
business; we can do your bookkeeping for you, or we
can train you how to use the software. So help is at
hand, but please speak to us sooner rather than later
so you’re ready for the changes.
OVERNIGHT AND SUBSISTENCE FLAT RATE
ALLOWANCES
An employer can pay up to £5 per night tax and NI
free for UK expenses or £10 per night when staying
abroad. This is to cover incidental expenses such as a
newspaper or use of phone. Alternatively the employer
could just reimburse the actual cost incurred.
An employer can pay a meal allowance of £5 if the
employee is away for more than 5 hours, £10 if the
employee is away for more than 10 hours and £25
if the employee is away for more than 15 hours and
after 8pm. Where a scale rate of £5 or £10 is paid for
a journey that ends later than 8pm, an additional £10
can be paid.
For the flat rate allowances to be used the travel must
be in the performance of an employee’s duties or
to a temporary place of work, on a journey that is
not substantially ordinary commuting. The employee
should have incurred a cost on a meal, or food
and drink, after starting the journey and retained
appropriate evidence. It doesn’t have to be for the
full amount of the allowance.
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Monthly Mindset : Finish It
So what do you do when you really can’t face getting on with the job in hand? As you progress through
a job it can feel like it will never end. Business advisor and trainer Mike Clayton addresses this problem in
his blog - 10 Tips to muster the willpower to fully close-out that project. This neatly accompanies his Time
Management Pocketbook which is the Book of the Month and up for grabs in our November Quiz.
The last 5% of time taken on a project uses a disproportionate amount of effort and discipline regardless of
the size of the project. As new projects come along this can throw you off course as they seem fresh and
exciting. Not only that but team members can be poached to work on other projects.
You shouldn’t block people from great opportunities but instead, develop a team strategy that works for the
project and your people.
How do you stop being over thrown? Well that takes self discipline. To keep you and your team engaged in
the task at hand you must ‘tap into whatever emotional hooks remain: sense of achievement, camaraderie,
obligation and duty, purpose, completion and mastery’.
Removing distractions such as emails and calls on your time can help you focus - that final 5% needs to be
a hard push to the end.
If you have the right people doing the right job, you will have those that love perfection closing out the
project. Maybe now is the time to turn the last 5% of the job into a brand new 100% task to refresh it. It won’t
make it bigger, just by creating a new project plan can make each milestone completed more rewarding.
Break it into sequencial baby steps.
Don’t be tempted to shift the goal posts at the final furlong (not that there would be goal posts on a furlong!).
Adjusting targets to bring things into line negates the need for further work which is sometimes good but
often a massive cop-out and you really should stick
with what you previously wished to achieve
to the letter. No sense of achievement can
come of it otherwise. Perseverance can be
so hard but remember what we said last
month that those that succeed are those
who are prepared to do the things that
others are not. Allow your team to
celebrate steps along the way to
completion, but hold back a big
celebration for 100%. Set a
genuine deadline which entails
real life consequences.
People are motivated by deadlines,
and the more public it is,the higher
the pressure. So publish a date and
time for 100%.
			Mike Clayton

The Bottom Line - Extracts From Money Week
£12000 The gap between what female managers earn compared with their male counterparts. The gap
is nearly £3000 bigger than previous data suggested, according to the Chartered Management Institute
and XpertHR. 29/9/17
£31000 How much dentists earn on average six months after finishing their studies, making them the best
paid graduates. They are closely followed by chemical engineers, economists and graduates of other
science and maths-related subjects. 29/9/17
$5m The sum former American football star OJ Simpson has reportedly asked for to
do an interview after his release from prison last week. Simpson had spent nine
years behind bars for a botched armed robbery in a Las Vegas casino. 6/10/17
£35,696,711 The average price of a house in Kensington Palace Gardens, making it
Britain’s most expensive street, according to property website Zoopla. Prices have
tumbled by an average £2,569,432 on the same time last year. 13/10/17

Is it time to pay your fees?
Why not smooth your cash
flow and pay monthly?

To the valued clients of James Todd & Co, we are pleased to offer the
opportunity to apply to use a monthly facility called Fee Plan, provided
by Premium Credit Limited.
This facility enables you to spread the cost of your accountancy fees
by monthly Direct Debit, which can be a more affordable way to pay.
Direct Debit isn’t only for household bills; businesses can benefit as
well.
Premium Credit can benefit your business by:
• Helping cash flow
• Giving you an additional Line of Credit to free up your capital
for other business purposes
• Reducing financial burden
• Offering a competitive transaction fee
Simply contact us for more information on how you can spread the
cost to help make 2017/18 a little more affordable.

Thinking of outsourcing your payroll?
With RTI (Real Time Information) and Auto Enrolment
now in force, payroll is becoming more complex and
technical and can demand a lot of your time, which
may be more productively spent on other areas of
the business. By outsourcing the payroll you can
provide your company with the attention it deserves,
as well as enjoying the protection, knowledge and
expertise that an outsourcer can provide. Contact our
Payroll Administrator, Lisa Duke on 01243 534286,
who can provide you with a very competitive quote.

Download Our Tax App
Using the latest technology,
our App has been developed
to provide you with useful tax
tools and information via your
mobile device. Available for iOS
and Android mobile phones
and devices.
Don’t forget to
periodically run an update on your
App to ensure you have the correct
calculations
and
information.

Website News and Hot Topics!
Don’t forget we have the latest financial news
updated daily to our website and you can also keep
abreast of our monthly Hot Topics here too! Keep
up to date by visiting the News tab on our website.
www.jamestoddandco.co.uk
Links to these news articles are also placed on our
Facebook and Twitter feeds so don’t forget to join
us there too!

This newsletter is written for the general interest of our clients and is not a substitute for professional advice.
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