Newsletter – March 2017
Welcome to our March Newsletter
We are always striving to find ways to help our clients as much as we can and this month we are highlighting some of the services
we offer. If you feel you are being swept along by the ‘business tidal wave’ and feeling overwhelmed, you may find solace in reading
that help is at hand and we welcome you to contact us to arrange a meeting to help you regain control.
We are pleased to announce that due to our continuing expansion we are running out of space in our office and
therefore are relocating our bookkeeping and payroll department to another office in Chichester very soon. We
are privileged to be based in such a lovely, idyllic setting, so we’ve decided to not move everyone but take on
another office that’s close, with parking and faster broadband as bookkeeping turns cloud based! Details will be
confirmed within the coming weeks.
Finally we would like to introduce Natalie Phillips, our new Company Secretarial Administrator and officially
welcome her to our team. She has settled in well as a member of our hardworking team.

BOOK OF THE MONTH

IMPORTANT
DATES
TO REMEM BER
Payment of Corporation Tax for period ended
st
31 May
End of PAYE month 11
st
Due date for VAT returns for period ending 31
January 2017 and payment of associated VAT
st
PAYE/CIS for month ended 1 March to
be paid (by post)
EC Sales lists for February 2017 if submitted
online to be filed
th
PAYE/CIS for month ended 5 March to
be paid (electronically)
th
Filing of Accounts year ended 30 June 2016

THE BUDGET

Control Stress
by Paul McKenna

st

1 March
th
5 March
th

7 March
th

19 March
st

21 March
nd

22 March
st
31 March
th
8 March

*** ***** *****

IMPORTANT RATES
$ PER £ = 1.23 / € PER £ = 1.15
BANK BASE RATE = 0.25%

More than just a book, this is a
stress control system, that will help
you achieve deep states of
relaxation, have more energy and
be more effective in your
everyday life. Over 25 years of
research and months of careful
scripting, Paul McKenna has
created a daily companion that
will allow you to access your
body's natural capacity for
instant calm. As you learn to change your
response to stress and worry, you will be able to
stay at your best for longer and bounce back quicker than ever
before. You will be unburdened of the stress you carry with you
wherever you go and be able to live a happy, calmer, rich and
joyous life!

March Quiz

Quote of the Month

Win a copy of our Book of the Month!

“In the middle of difficulty lies opportunity.”
Albert Einstein

Enter at: info@jam estoddandco.co.uk
Q.

What is the value of
the last column?
31

29

34

?

st

From 1 April 2017 all Sage 50 products can only be purchased
on a monthly subscription basis, rather than a one-off
payment. They are also withdrawing support for versions
2014 and 2015. If you need help and advice regarding running
Sage for your business, please contact us.

Answer to February Quiz is ‘36571’
Multiply the two previous numbers and add one.

Congratulations to our winner, Sean Walker
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Are you controlling your business or is
it controlling you?
Our management accounting services will help:
Need Greater Financial Control and Tax Planning?
We offer a monthly or quarterly review service for a fixed price
depending on the size of your business, starting from £125 +
vat per quarter. Either send us a backup of your accounting
software or if you are using cloud based software we can just
log in. We can enter any journals that are needed, review the
ledgers, run the management accounts, estimate your future
tax liabilities and give an analytical review of the results.
Regularly reviewing your financial position is a necessity in
business, so if you need help please contact Michelle or Kevin.
Have financial control but would like to look further into the
future?
Sadly we don’t have any crystal balls, but with our analytical
and accounting skills, we can work with you to prepare budgets
to help plan the future of your business, all for a fixed price.
This is essential if your business is growing, declining, or
reshaping. We can factor in those tax bills and predict when
cash flow may be tight. You are then in a much stronger
position when asking for borrowing required, as you will know
what you need, when you need it and for how long. Borrowing
isn’t as difficult if it’s properly planned. As part of our
management accounting review service we can then track the
company’s actual performance against budget and revise the
future budget as necessary.
Would like more bookkeeping support?
We can offer a fully outsourced service or just part of the
service to suit your needs. With cloud based products we can
easily access your data and give help where you need it –
reconciling the bank, entering wages journals, preparing the
VAT return, tidying the ledgers, solving queries – we can
quickly do the work you don’t have time to but is essential for
financial control, and all for a fixed monthly price.

Strapped for cash?

If after paying for Christmas and your self-assessment
tax bill cash is tight, the most tax efficient solution
is to take a short term loan from your
company. As long as after taking the loan
you do not owe your company more
than £10000 and as long as you repay
the loan within nine months of the
year end there are no tax consequences.
You can declare a dividend in the future to
clear the loan.

April 2017 - National Living Wage (NLW) Increases

For employees 25 and over the NLW increases from £7.20 to
£7.50 hour. Ensure your 2017 budgets reflect this if applicable.

Do you think your business is too small for accounting
software or too small for accurate management accounting?
That is all set to change due to the Government ‘Making Tax
Digital’. By 2020, only the very smallest business with a
turnover of less than £10000 will be exempt. All other
businesses will have to submit quarterly figures to HMRC.
Why not get ahead of the game and ready now? The new
rules start coming in in 2018 and will affect landlords first who
will also have to make quarterly reports if their rental income
is over £10,000 pa. Call us to discuss the next steps.
Thinking of changing to Cloud based software?
Sage one and Xero are Cloud based products and used by
many of our clients. If you are thinking of changing software
let us know and we can help you make the right choices and
assist with the transfer of data.
Would you like bookkeeping training?
Then please call us. We offer free initial training to all our
clients. We make sure you’re keeping accurate records and
getting the most out of your accounting system. No previous
bookkeeping experience is needed – we start with the basics
and work through all the areas you need to know to keep
good books and most importantly extract useful information
out.
Auto-enrolment Pension Provider Comparison Site
If your company has not reached its staging date, you may still
be deciding which Auto-enrolment pension provider to use. A
free comparison website has just been launched –
www.payroll.pensions.market.
Like
most comparison sites the list is not
exhaustive however it does cover
the four most common ones– Now
Pensions, The People’s Pension,
Smart Pension and Nest.
April 2017 - Pension Flexible Drawdown Changes
In most situations when you start to draw your pension
savings, the amount you can reinvest into a pension scheme is
reduced from £40,000 per annum to £10,000 per annum.
From April 2017 this is being reduced to £4000 per annum and
includes any contributions under auto-enrolment.
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Business Tools:

How to survive when times get tough
It is important for all businesses, especially small and medium-sized enterprises, to be properly prepared
for difficult times.
You need to plan on two levels: in the short-term, you must ensure that you have the resources and flexibility to manage shortterm fluctuations. Now might not be the best time to expand or to hire additional staff. But in the long-term, you need to focus on
being in a position of strength when the economy improves again:

§ Debt management
This is essential - you can soon run into trouble if you let debts mount up, a problem which is all the more likely in lean
times. Make sure you have a clear policy for collecting debts, which customers are aware of, and above all, make sure you
enforce it. Pursue outstanding debts by letter and telephone, and threaten legal action if you have to.
If your terms of business allow for adding interest on overdue accounts (they should, and at a good rate), add it. If your
terms set credit limits, stick to them and stop supplying as credit limits are reached or bills go unpaid.

§ Keep your customers loyal

In difficult times it becomes harder to attract new customers. Therefore it is more important than ever to maintain loyalty
among your existing ones. Consider ways of developing and rewarding customer loyalty - selected discounts (especially for
early payment, or cash with order), regular mailings, loyalty cards and so on.

§ Beware of cutting prices
If sales begin to taper off, it can be tempting to cut prices. But this can be a mistake. Cutting prices can have the negative
long-term effect of cheapening your image in the marketplace. Remember that suppliers might also raise their prices, so
try to negotiate a long-term discount with them.

§ Don't neglect marketing
Don't fall into the trap of cutting back on your marketing budget when cash flow is tight - it is a false economy. In tough
times the marketplace becomes more competitive - you may need to market more vigorously, not less. If you do not have
a strategic marketing plan, now is the time to draw one up.

§ Concentrate on your key employees
The wage bill is the largest area of expenditure for most businesses, and often the first target for cutbacks when times are
hard. But you should always try to keep your key employees: their strengths will help you through any tough time, and
you will need them again when business picks up. You could consider flexible working arrangements, or contracting out
under-used staff. Cross-train employees now, so that if you do have to lose people the remaining staff will be able to
cover for them.

§ Planning
Planning is vital for the success of your business. You need to plan what changes can be made to strengthen your business
against tough times, and how to put those changes into action. But planning is not just about "worst case scenarios" - we
can help you plan for your business future with advice on business management, business finances and personal financial
planning to help you, your business and your family be financially successful, whatever the future holds.
It is essential to take proper professional advice to pre-empt any problems that may arise in an economic downturn.
Contact us today, and we'll help you through the difficult times.

The Bottom Line – Extracts from Money Week
$294,310,345 How much La La Land, the romantic musical comedy-drama has so far grossed worldwide. 17/2/17
£2.5m How much was wrongly paid out to a man in 2009 in possession of a “deliberately damaged” lottery ticket.
Operator Camelot has been fined £3m by the gambling Commission for security failings, which only came to
light last year. 23/12/16
687 The number of firms fined a total of £1.4m for paying staff below the minimum wage on top of the
£3.5m shortfall in wages that they must now make up. 13/01/17
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To the valued clients of James Todd
& Co, we are pleased to offer the
opportunity to apply to use a
monthly facility called Fee Plan,
provided by Premium Credit
Limited.
This facility enables you to spread
the cost of your accountancy fees
by monthly Direct Debit, which can
be a more affordable way to pay.
Direct Debit isn’t only for household bills; businesses can benefit as
well.
Premium Credit can benefit your business by:
•
•
•
•

Helping cash flow
Giving you an additional Line of Credit to free up your capital
for other business purposes
Reducing financial burden
Offering a competitive transaction fee

Simply contact us for
more information on
how you can spread the
cost to help make 2016
a little more affordable.

Thinking of outsourcing
your payroll?
With new legislation, RTI (Real Time
Information) and Auto Enrolment
coming into force, payroll is becoming
more complex and technical and can
demand a lot of your time, which may
be more productively spent on other
areas of the business. By outsourcing
the payroll you can provide your
company with the attention it deserves,
as well as enjoying the protection,
knowledge and expertise that an
outsourcer can provide. Contact our
Payroll Administrator, Lisa Stemp on
01243 534286, who can provide you
with a very competitive quote.

Download our Tax App!
Using
the
latest
technology, our App has
been
developed
to
provide you with useful
tax tools and information
via your mobile device.
Available for iOS and
Android mobile phones and devices.
Don’t forget to periodically run an
update on your App to ensure you
have the correct calculations and
information.

Website News and
Hot Topics!

Chichester
Isle
of Wight

Don’t forget we have the latest financial
news updated daily to our website and
you can also keep abreast of our
monthly Hot Topics here too! Keep up
to date by visiting the News tab on our
website.
www.jamestoddandco.co.uk
Links to these news articles are also
placed on our Facebook and Twitter
feeds so don’t forget to join us there
too!

This newsletter is written for the general interest of our
clients and is not a substitute for professional advice.
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